
 

1 
 

 



 

2 
 

Table of Contents 

CORPORATE INFORMATION ......................................................................................................................... 4 

CHIEF EXECUTIVE OFFICER’S OVERVIEW ...................................................................................................... 5 

Capital Investments and Field Performance .................................................................................... 5 

Factory Rehabilitation and the Reopening of Rose Hall Estate ...................................................... 5 

Human Capital and Technological Transformation ........................................................................ 6 

Looking Ahead .................................................................................................................................... 6 

1 AGRICULTURE OPERATIONS ................................................................................................................ 7 

1.1 Overview ....................................................................................................................................... 7 

1.2 Weather ........................................................................................................................................ 8 

1.3 Harvesting, Sugar Production and Cane Yields ............................................................................. 8 

1.4 Labour Attendance ....................................................................................................................... 9 

1.5 Land Preparation, Planting, Supplying and Infield Drainage ........................................................ 9 

1.6 Fertilizing, Weed and Rodent Control ......................................................................................... 10 

1.7 Private Sugarcane Farming ......................................................................................................... 12 

1.8 Agriculture Support ..................................................................................................................... 13 

Agricultural Statistics / Information Management Systems ....................................................................... 13 

2 AGRICULTURE RESEARCH DEPARTMENT ............................................................................................ 16 

2.1 Weather ...................................................................................................................................... 17 

2.2 Plant Protection .......................................................................................................................... 18 

General Pest Monitoring & Management Activities ................................................................................... 18 

2.3 Biological Control of a Major Sugarcane Pest ............................................................................. 19 

Monitoring Activity of Metagonistylum Minense (Amazon fly) .............................................................. 19 

Rodent Monitoring & Management ....................................................................................................... 20 

2.4 Weed Management .................................................................................................................... 20 

2.5 Central Analytical & Environmental Monitoring Services ........................................................... 21 

2.6 Quality Control ............................................................................................................................ 22 

Training/Extension .............................................................................................................................. 22 

Quality Control (Quality Assurance Programme) ................................................................................... 22 

Quality Control ........................................................................................................................................ 22 

Quality Assurance Annual Report ........................................................................................................... 22 

2.7 Environmental Monitoring .......................................................................................................... 23 

Inlet and Effluent Streams ...................................................................................................................... 23 



 

3 
 

Cultivation Intake and Drainage ............................................................................................................. 23 

3 FACTORY OPERATIONS........................................................................................................................ 24 

3.1 Factory Efficiency ........................................................................................................................ 25 

3.2 Production Time Loss .................................................................................................................. 26 

4 MARKETING ......................................................................................................................................... 28 

4.1 Export Sales ................................................................................................................................. 29 

4.2 Local Market 2023 ...................................................................................................................... 29 

4.3 Molasses ..................................................................................................................................... 30 

5 INFORMATION SYSTEMS DEPARTMENT (ISD) .................................................................................... 31 

6 HUMAN RESOURCES DEPARTMENT ................................................................................................... 33 

6.1 Training ....................................................................................................................................... 33 

6.2 Medical Services.......................................................................................................................... 35 

6.3 GuySuCo Training Centre/Port Mourant (GTC/PM).................................................................... 38 

7 REPORT OF THE DIRECTORS ................................................................................................................ 40 

8 AUDITOR’S REPORT ............................................................................................................................. 43 

10 YEARS SUGAR PRODUCTION .................................................................................................................. 44 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

4 
 

CORPORATE INFORMATION 

 

Board of Directors 

 

Mr. Mandanlall Ramraj 

Chairman 

 

Mr. Jairam Petam 

Vice – Chairman 

 

Mr. Aslim Singh 

Director 

 

Ms. Shaleeza Shaw 

Director 

 

Mr. Ramnarayan Rupan 

Director 

 

Mr. Tarachand Balgobin 

Director 

 

Mr. Paul Cheong 

Director 

 

Ms. Shameera Evans 

Director 

 

Ms. Delma Nedd 

Director 

 

Mr. Mohamed Shadiq Raffik 

Director 

 

Mr. Desmond Atelbert Sears 

Director 

 

Mr. Roy Rohan Hanoman – Singh 

Director 

 

 

Mr. Sasenarine Singh 

Chief Executive Officer 

  



 

5 
 

CHIEF EXECUTIVE OFFICER’S OVERVIEW 

In 2023, Guyana recorded an annual rainfall of 1,903 mm, which is 7% (649 mm) below the 

long-term average of 2,043 mm. While the first half of the year experienced relatively favourable 

weather conditions, the latter half was marked by prolonged drought-like conditions. The 

contrast was stark: only 502 mm of rainfall was recorded in the second half of 2023, compared to 

1,847 mm during the same period in 2022—a dramatic 72% reduction. 

Despite these climatic challenges, GuySuCo produced 60,207 metric tonnes (Mt) of sugar, 

narrowly missing the budgeted target of 60,858 Mt, but representing a 28% (13,158 Mt) 

increase over the 2022 production. Cane harvests totalled 806,488 Mt, surpassing the budgeted 

figure by 6% (48,148 Mt). This strong performance was driven largely by the extended dry 

weather, which increased available harvesting days and allowed for greater utilization of 

mechanical harvesters to complement the manual operations. In particular, Albion/Port Mourant 

Estate exceeded its harvesting target by 56,683 Mt. 

However, average cane yield per hectare declined by approximately 10%, falling from 44.3 

Mt/ha in 2022 to 40.6 Mt/ha in 2023. This drag was as a result of the poor cane quality in the 

first crop of 2023.  As the evidence from the second crop of 2023, the true crop canes yielded 

46.4 Mt/ha, reflecting the positive impact of the tillage and planting programs executed during 

the second crop of 2022. 

Capital Investments and Field Performance 

Between 2021 and 2023, the Government of Guyana invested G$16.4 billion in capital support 

for the sugar industry. This investment enhanced field productivity through the acquisition of 

101 tractors, including 20 heavy-duty articulated units that significantly boosted the tillage 

program. These interventions contributed to a 180% increase in tillage operations and a 141% 

increase in planting, with 5,878.4 Ha of land tilled and 4,550.2 Ha planted in 2023. 

During the same period, 567 new punts were acquired, of which 158 were commissioned in 

2023. Additionally, 917 older punts were rehabilitated and redeployed from Skeldon and 

Enmore Estates to the four active grinding estates, optimizing the cane transportation system. 

Nevertheless, the redirection of capital towards land preparation and cane transport limited 

investments in other critical field infrastructure. Only 10% of essential assets—including access 

dams, aqueducts, and bridges—were rehabilitated between 2021 and 2023. In 2024 and beyond, 

the Corporation is expected to shift greater focus toward these areas in line with its 2021–2026 

Strategic Plan. Notably, in 2023, 171 bridges were rehabilitated, enabling renewed access from 

the Canje Main Road to the Tain fields for the first time in 20 years. Further, significant progress 

was made in water management infrastructure: 3,598 meters of revetments were replaced, 

221,000 meters of dams rehabilitated, and over 1 million meters of canals were dredged. 

Factory Rehabilitation and the Reopening of Rose Hall Estate 

An additional G$4.6 billion was invested in factory rehabilitation efforts between 2020 and 

2023, with the Rose Hall Estate receiving the bulk of this capital. Factory expenses in 2023 

were $0.8 billion. Major milestones included the replacement and rehabilitation of chimneys at 
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Blairmont, Rose Hall, and Albion Estates, and near-total refurbishment of the Rose Hall 

Factory, where approximately 95% of equipment was replaced or restored. 

The Rose Hall Estate, closed in 2017 and left to deteriorate, was successfully recommissioned 

in 2023 at a total cost of G$9.9 billion. This extensive effort involved rehabilitating 91% (3,006 

ha) of abandoned cultivation, reconstructing or repairing all critical field and administrative 

infrastructure, replacing 98% of obsolete field equipment, replacing or restoring 95% of the 

factory equipment and fully restoring the estate’s drainage system and transportation fleet. 

Grinding operations commenced on September 20, 2023, with 1,322 hectares of land under 

cultivation. The official reopening was celebrated by His Excellency President Dr. Mohamed 

Irfaan Ali on October 14, 2023. 

Human Capital and Technological Transformation 

The Corporation continues to be impacted by the loss of skilled personnel due to migration, 

retirement, and the competitive oil and gas sector. In 2023, the attrition rate among cane 

harvesters averaged 12%, significantly affecting labour availability. 

To counter this trend, the Training Unit expanded its capacity-building initiatives to improve 

employee performance and retention. The Information Technology Division also made 

significant strides, particularly in digitizing field operations. The Factory Information System 

saw improved adoption, with focused training to ensure parallel data entry alongside manual 

processes. 

Looking Ahead 

Despite the operational challenges of 2023—particularly in labour and factory infrastructure—

the Corporation remains committed to enhancing production performance in 2024, supported by 

the newly planted canes that were put in the ground in 2023. As we continue to rehabilitate and 

modernize this vital Guyanese asset, I extend my heartfelt appreciation to the entire Guysuco 

team for their dedication and perseverance. Their resilience remains central to the recovery and 

future success of the sugar industry. 

Sasenarine Singh 
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1 AGRICULTURE OPERATIONS 
 

The operations of the Agriculture Services Department (ASD) for the year under review and the 

achievement of critical agricultural activities of the operational Estates namely Albion/Port 

Mourant, Rose Hall, Blairmont and Uitvlugt. The main focus of agriculture services during the 

past year Has been on the continual improvements in agronomic practices; productivity; 

infrastructure; drainage and irrigation maintenance; continuation of the development of 

mecHanized field layouts at Albion and re-capitalising the Estates’ agricultural machinery fleet.    

 

With respect to production, the industry fell short of its budgeted sugar target by 651.3 tonnes; 

notably cane yield deviated by -2.63 TC/Ha from estimates while sugar yield was -0.44 TS/Ha 

against the budget of 3.50 TS/Ha. Field production was negatively affected due to the prolong La 

Nina (since November 2020 to mid-2023), which limited tillage and replanting achieved in 2022 

with a negative production for 2023. The slow recovery from the flood of 2021 also had an 

indirect impact. Late acquisition of critical inputs had a direct impact on yield. 

 

1.1 Overview 

A total of 60,207.5 tonnes of sugar was produced from the harvesting of 19,707.5 hectares that 

supply 806,488.3 tonnes of cane.  Land preparation and planting recorded a total of 5,970.80 and 

4,621.60 hectares, respectively; or 86.7% and 84.2% achievement of their respective 2023 latest 

estimates. 

Labour attendance, inclement weather and high machine downtime had a negative impact on 

production operations and re-cultivation activities at all locations.  Though it remained generally 

below requirement, the average attendance of Cane Harvesters increased in 2023 to 54% from 

44.0% in 2022 1st Crop and 59% from 46.0% (in 2022) 2nd crop. The year’s average was 57% 

compared to the average of 45% for 2022. 

Particulars LE 2023 Actual 2023 Variance % Achievement 

Harvest Area (Ha) 17,411.7 19,707.5 2,295.78 113.19 

Tonnes Cane  758,340.6 806,488.3 48,147.74 106.35 

Tonnes Sugar  60,858.8 60,207.5 -651.26 98.93 

Sugar Recovery (TC/TS) 12.46 13.40 -0.93 93.02 

Tonnes Cane /Ha (TC/Ha) 43.55 40.92 -2.63 93.96 

Land Preparation (Ha) 6,889.20 5,970.80 -918.40 86.67 

Planting (Ha) 5,490.10 4,621.60 -868.50 84.18 

 

 

 Table 1: Production Statistics for 2023 
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1.2 Weather  

 

The Industry’s average annual rainfall recorded during 2023 was 1,450.70 mm as compared to 

2,695.10 mm in 2022; the 67 years LTM for the corresponding period is 2,036.9 mm.  

 

The average number of opportunity days recorded is shown in Table 2 below against a budget of 

seventy-five (75) days for the year.  
 

Estate 

Annual Rainfall 

2023 

(mm) 

Annual Rainfall 

2022 

(mm) 

67-YR LTM 

Annual Rainfall 

(mm) 

Opportunity 

days 

Albion 1,396.70 2,650.50 1,752.88 102.0 

Rose Hall 1,457.30 2,538.30 1,916.27 92.0 

Blairmont 1,087.60 2,202.00 1,789.40 109.5 

Uitvlugt 1,861.00 3,389.50 2,688.89 127.5 

Industry Avg. 1,450.65 2,695.08 2,036.86 107.8 

 
 

  Table 2: Average Annual Rainfall (mm) for 2023, 2022 and 676-years LTM and 2022 Opportunity Days 

 

1.3 Harvesting, Sugar Production and Cane Yields 

 

Harvesting and Sugar Production 

The canes Harvested for the year 2023 amounted to 806,488.30 Mt which was obtained from 

19,707.50 Ha from Albion, Rose Hall, Blairmont and Uitvlugt Estates and private cane farmers.  

 

Total sugar production for the year was 60,207.50 Mt which was 651.30 Mt below the estimated 

amount of 60,858.80 Mt, representing an achievement of 98.92% of the targeted production.  

 

Estate 
Cane Processed (Mt) Sugar Produced (Mt) TC/TS 

Budget Actual Variance Budget Actual Variance Budget Actual Variance 

Albion 376,462.4 433,145.8 56,683.5 30,802.9 32,018.3 1,215.4 12.22 13.53 1.31 

Rose Hall 63,000.0 14,532.9 -48,467.1 5,165.0 1,031.5 -4,133.5 12.20 14.09 1.89 

Blairmont 223,775.4 250,202.9 26,427.5 17,510.9 18,962.5 1,451.6 12.78 13.19 0.42 

Uitvlugt 95,102.8 108,606.6 13,503.8 7,380.0 8,195.3 815.3 12.89 12.86 -0.02 

Industry 758,340.6 806,488.3 48,147.7 60,858.8 60,207.5 -651.3 12.46 13.34 0.88 

 
  Table 3: Actual and Budgeted Cane and Sugar Production for 2023 
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Cane Yields 

Average cane yields in 2023 were 40.92 TC/ha against 44.63 TC/ha in 2022, and 2.63 units 

lower than the year estimates.  The yields for 2023 were not better than those obtained in 2022, 

with an overall decline of 3.71 TC/ha.  The most significant deviation from estimates was 

obtained at the Albion Estate where the actual yield for the year was 37.99 TC/ha against the 

estimate of 48.44 TC/Ha. Sugar Recovery saw a decline from previous year with the Industry 

achieving a sugar recovery of 13.40TC/TS compared to a Budget of 12.46 TC/TS, A 93.02% 

achievement. 

1.4 Labour Attendance 

 

Agriculture operations continue to suffer from low labour turnout, particularly Cane Harvesters; 

this would have affected the harvesting rate and the delivery of fresh canes at the optimal age/ 

maturity to the factories with a negative impact on recoveries.  

 

As shown in Table 4 below, turnout reduced in 2023 compared to 2022 which is 57.0% 

compared to the 45.0% recorded in 2022. 

 

Cane - Harvesters Attendance - 2023 2022 

Estate / Crop 
Albion Rose Hall Blairmont Uitvlugt Industry 

Avg. % 

Industry 

Avg. % % % % % 

1
st
 Crop 2023 44 0 50 67 54 44 

2
nd

 Crop 2023 58 59 50 69 59 46 

Year 2023 51 59 50 68 57 45 

 
   Table 4: Cane Harvesters Attendance for 2023 and 2022 

 

1.5 Land Preparation, Planting, Supplying and Infield Drainage 

 

Land Preparation 

 

In 2023, the Albion, Blairmont and Uitvlugt Estates together completed 5,970.8Ha tillage as 

compared to 3,043.6Ha in 2022. This represents a 77.3% achievement of the budgeted 7,721.6 

Ha. This low achievement was due mainly to the high soil moisture condition as a result of the 

rainfall experienced during the cropping period coupled with machinery downtime. 

 

 

Planting 

The Estates completed 4,621.6 hectares of planting against a budget of 6,860.3 hectares (67.4% 

achievement), which is an increase against the previous year when 57.7% of the budget was 

achieved. At ICBU the focus was placed on the establishment of farmers’ fields. 
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Supplying 

The volume of supplying required in fields that were semi-mechanically planted continues to be 

high, indicating the need for greater attention to quality and standards of work with this method 

of planting. Most of this supplying was done during the out-of-crop periods or when planters 

were not engaged in planting and efforts were concentrated on repairing prime-cycle (Plants to 

2
nd 

Ratoon). 

 
 

Table 5: Land Preparation, Planting and Supplying completed in 2023 

 

Infield Drainage 

The estates had adequate resources to achieve their programmes. The maintenance of the rotary 

ditchers was a challenge 

The limited labour that is available (shovel-men) is used mainly for re-shaping and grading of 

drains in plant-cane fields after planting. 

 

Overall achievement for the year 2023 was 90.2% of the budgeted work as compared to 61.0% 

the previous year.   

 

1.6 Fertilizing, Weed and Rodent Control 

 

Fertilizing 

The adequate availability of agro chemicals was a challenge during different periods of the year. 

This in itself did not allow for the required timely application for optimum results and plant 

growth.  

 

Nevertheless, the estates management to address some of the critical needs during the period, 

labour availability for application was the main concern. Off-course achievement of the 

operational timelines were missed hence an indirect impact on subsequent yield. 

 

 

 

 

 

Estate 

Year 2023 
Estate Cultivation 

(Ha) 
Land 

Preparation (Ha) 
Planting (Ha) Supplying (Ha) 

Albion 
                              

2,337.90  

                              

1,839.60  

                                  

261.90  

                           

9,616.00  

Rose Hall 
                              

1,338.30  

                                  

759.60  

                                  

144.20  

                           

3,630.80  

Blairmont 
                              

1,496.40  

                              

1,225.30  

                                  

560.60  

                           

5,721.30  

Uitvlugt 
                                  

604.50  

                                  

689.30  

                                  

360.10  

                           

1,830.90  

Uitvlugt - Farmers 
                                  

193.70  

                                  

107.80  

                                          

-    

                           

3,039.60  

Industry 
                              

5,970.80  

                              

4,621.60  

                              

1,326.80  

                         

23,838.60  
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Weed Control 

Chemical Weed Control (CWC) activities were similarly affected by shortages of labour across 

all estates.  To compensate for this, greater use was made of boom-sprayers and the aircraft for 

herbicide application when conditions were favourable. Some of the aerial programme was 

outsourced. The ‘no-fly zone’ continues to be a major issue for the Estates as it significantly 

limits the aerial application of herbicides and cane ripeners. 

 

 

Rodent Control 

The level of rodent damage on all four estates has been reduced through intensive, integrated 

pest management practices involving damage surveys, hunting, baiting and cultural practices 

such as circle-burning and better sanitation of surrounding dams.  Pre-harvest circle-burning was 

done in most areas as a proven means of trapping larger amounts of the pest 

At the end of the year, the average Fresh Stalk Damage (FSD) recorded for each of the four 

estates ranged between 0.0% and 0.2%, well below the economic threshold level of 0.5%.  Due 

to the shortage of designated workers, rodent-control work was intensified during the out-of-crop 

periods, with the aid of cane harvesters. Table 6 gives a breakdown of the critical monitoring 

data.  

 

Activity Albion Rose Hall Blairmont Uitvlugt Industry 

Surveillance 
Hectares Surveyed 4,893.3 2,529.3 6,736.2 7,463.2 21,622.0 

% FSD Recorded 0.0 0.1 0.1 0.2 0.1 

Hunting of 

Rodents 

Hectares Hunted 2,164.0 1,319.2 44,997.1 28,665.8 77,146.1 

Total Rats Caught 461.0 171.0 8,920.0 13,300.0 22,852.0 

Rats Caught / Hectare 0.2 0.0 0.2 0.5 0.3 

Man-days Used 

Hunting 
90.0 65.0 1,968.0 1,430.0 3,553.0 

Rats Caught / Man-

day 
5.1 2.6 4.5 9.3 6.4 

Baiting of 

Fields 

Total Hectares 

Baited 
12,772.2 6,514.8 23,693.3 12,203.8 55,184.1 

Total Baits Used (kg) 3,459.1 1,327.3 6,422.8 2,877.8 14,087.0 

KG Bait used / Ha 0.3 0.2 0.3 0.2 0.3 

 
   Table 6: Rodent Control Data for 2023 

 

Water Management 

The Corporation operates and maintains 54 drainage and eight (8) irrigation pumps across seven 

(7) Estates (Skeldon to Uitvlugt) that service its needs together with those of adjoining farming 

and residential communities.  

 

Currently, GuySuCo is executing an agreement with the National Drainage and Irrigation 

Authority (NDIA) for the operation and maintenance of drainage and irrigation infrastructure of 

all Estates including those that are not presently in sugar production for which NDIA reimbursed 

GuySuCo to the tune of $1.8 Bln in 2023. The management of the ‘Torani Canal’ linking the 

Canje Creek with the Berbice River also forms part of this contractual arrangement. 

 

Albion Estate currently has four (4) pumps which are inoperable and have been that way for 

approximately two (2) years now; three (3) of those pumps are the submersible pumps. The cash 
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constraint faced by the Corporation has been delaying the remedial works; as such, NDIA is 

assisting with mobile pumps until the issues are resolved.  

 

During the year under review, the GuySuCo representative regularly participates in meetings of 

the various water management boards/committees such as NDIA, East Demerara and Boerasirie 

Conservancies. The occupation of reserves continues to be a major restriction to efficient and 

effective maintenance of drainage channels. 

 

1.7 Private Sugarcane Farming 

 

Cane farmers across the country contributed 3.5 % towards GuySuCo sugar production for 2023.  

 

Albion Farmers 

Port Mourant United Co-op Society has 334.7 hectares of cane land but only 67.0 hectares under 

cane. However, they are now expressing renewed interest in cultivating the remaining 267.7 

hectares to supply the Albion factory. This will add to the already existing 231.0 hectares under 

canes at Mr. Roy Hanuman’s farm. 

 

Mr. Kase Singh, who has 191.4 hectares of land located at the back of the Port Mourant United 

Co-op Society area continued to show interest in the cultivation of canes on his farm, however 

development has been slow. 

 

When all farmer lands are fully cultivated it will add an additional 459.1 hectares to the already 

existing 298 hectares totaling 757.1 hectares of canes for farmers at Albion estate. 

 

Uitvlugt Famers 

The corporation leased a total of 3,303 hectares of land to private cane farmers at Uitvlugt estate 

in addition to the existing 225 hectares of farmers’ land on the West Bank of Demerara. 

Interestingly, only 1,636.7 hectares from the 3,303 leased on the estate are currently under canes. 

The reluctance to cultivate is attributed to the low sugar price obtained coupled with the high 

TC/TS and the history of frequent factory downtime. 

 

Challenges for Uitvlugt Farmers 

Farmers faced significant difficulty in sourcing fertilizers and herbicides during the period under 

review. This was because Guysuco was also out of stock.  

 

There is a growing shortage of labour to work in the farmer’s cultivation, thus farmers are now 

faced with investing in mechanized equipment and/ or going out of business. This will be a 

costly venture for small-scale farmers unless some form of financing is made available. 

 

Most of the farmers are heavily dependent on the Estate in achieving their work plan. 
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1.8 Agriculture Support  

 

Agricultural Statistics / Information Management Systems 

The Agricultural Statistics Unit of the department continued to aggregate and collate agricultural 

production data from all Estates, and to facilitate the use of such data as a means of decision-

making, monitoring progress and productivity of agricultural operations and the use of resources 

on the Estates.   

 

The continual improvement of the daily and weekly operation reports, the Field Record System 

(FRS) and the training of Estate personnel in the use and updating of these in-house monitoring 

tools were key areas of focus for this unit. Also, this unit provides critical production data to the 

Ministry of Agriculture.  

 

Agricultural Engineering  

The Agricultural Engineering team continued to give critical support to operating locations to 

ensure resources were utilized in accordance with manufacturers’ guidelines and consistent with 

corporate expectations. Monitoring of productivity or machinery performance, fuel and 

lubricants usage and spares procurement were the main areas of attention. These activities were 

achieved through regular visits to the Estates. 

 

The Engineers continued with several of the agricultural mechanization initiatives that 

commenced the previous year, particularly field layout development at Albion. The Engineers 

were also engaged in training staff to execute the work plan being implemented and also to 

understand the operational and maintenance requirements of field equipment.  

 

The general focus of this unit is to promote the mechanization of agricultural operations as a 

means of improving agricultural productivity and to better utilize available human resources. The 

limitation of the project is the availability of equipment.   

 

Field Equipment 

With the acquisition of eight GAME model tractors the tillage fleet still need further 

improvement; the TM 7030’s and 135’s are aged and need replacement.  

 

The use of the mechanical harvesting equipment at Albion was limited due to a lack of 

investment in the road transport trucks to complete the system design, there was very limited 

availability of contractors’ lorries in numbers and when required.   

 

With the limited investment made, the fleet of machinery, implements and cane punts on the 

estates did not allow for maximum utilization of opportunity time or the achievement of work 

programmes. Also, as a result of the difficulties with cash flow, the timely procurement of spares 

and lubricants was affected, which in turn impacted negatively on machine availability. 

Workshops continue to use their initiatives to improvise and reuse components to keep machines 

operable.  

For the period the following pieces of equipment was acquired – Eight GAME 85 ATX tractors, 

four GAME 75 ATX tractors (tillage and conversion), one Billet mechanical cane harvester, 

three tillage tractors (Case model), and Seven Bell loaders. 
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Conversion Equipment 

Eight GAME 85 ATX tractors with earth moving scraper boxes equipped with laser control 

levellers were acquired to improve capacity in achieving the field layout development for 

mechanization.. This adds to the existing fleet of five Versatile Bhuler tractors in operation. The 

machines were spilt four each between Albion and Blairmont estates. 

 

Machine Availability and Utilization 

The Field Work Shops continue to build on the progress they have made coupled with the 

training and involvement from Agriculture Services Department (ASD) engineers which would 

have impacted their performance. The majority of the staff at the Estates possesses the technical 

back ground as it relates to their job; however, there is a need for further management and 

leadership skills development and going forward, this area should be given more attention in 

order to improve. 

 

The Field Work Shops continue to lose artisans to the oil and gas sector, and other entities, 

primarily as a result of the remuneration package. All the Estates have a shortage of tradesmen 

(mechanics, electricians and welders) which is affecting quality and productivity and should be 

addressed. Training requirements should be prioritized urgently. 

 

The Estates have conducted trade tests to upgrade the artisans and operators in the mechanical 

tillage department. Also, in-house training was done on Estates for tillage operators and 

mechanics, whilst the Agriculture Services Department conducted training for the bell loader 

operators on all the Estates.  

 

The Field Work Shops and their staff must be commended for keeping the aged fleet in an 

operable state, despite the limitation of resources – skills and spares.  The recapitalization of the 

field machinery fleet will increase availability and impact positively in achieving the work 

programmes of the Estates. 

 

The utilization rates of our tillage and drain-digging tractors, excavators, and bell cane loaders 

are significantly lower than optimal levels. To improve this, a collaborative effort is necessary. 

This may involve reviewing operator compensation packages to incentivize higher productivity. 

 

 

 
ALBION ROSE HALL BLAIRMONT UITVLUGT 

 

% 

AVAILABILITY 

% 

AVAILABILITY 

% 

AVAILABILITY 

% 

AVAILABILITY 

ACTIVITIES 2022 2023 2022 2023 2022 2023 2022 2023 

  
  

  
    

TILLAGE 62.4 60.8 74.5 71.3 63.1 66.6 77.3 48.6 

  
  

  
    

D / DIGGING 73.0 59.6 76.3 76.0 60.1 64.6 88.1 40.2 

  
  

  
    

EXCAVATOR 76.1 68.5 55.5 47.4 45.0 47.3 44.0 25.2 

  
  

  
    

BELL 

LOADER 
79.9 80.9 - 78.6 67.4 57.9 62.9 35.0 
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Table 7: Machinery Usage 

 

Central Work Shop (CWS) – Albion Estate  

The CWS continues to play a vital role in the manufacturing and reconditioning of various types 

of components for GuySuCo factories, field machinery and third-party jobs. The responsibility of 

the land conversion unit remained under the CWS and the Agriculture Service Department 

(ASD).  

 

In 2023, the staff of the Agriculture Services Department (ASD) continued to monitor the 

availability and utilization of agro-chemicals, field equipment, and personal protective 

equipment (PPE) while liaising with other departments to ensure the relevant resources are made 

available to the operating units. The team also provided technical advice to the Estates as 

required. 

 

The Engineering and Operations team routinely visited Estates to review work activities and 

standards for land preparation, planting, drainage, crop husbandry, and harvesting operations.  

Such visits to Estates also facilitated the identification of critical issues affecting operations and 

production, sequencing of field operations and work planning with agriculture staff to improve 

on gaps identified.  On such visits, record-keeping for the various work activities and the 

condition of agro-chemical inventories and storage facilities are routinely examined. Theoretical 

and practical training of operators was also conducted by the technical team.  

    

Further, reports emanating from the Agriculture Audit team highlighted the areas in which 

special attention must be given to improve overall performance.  

          
      Land Conversion               Empoldering Operations  

          
      Bell Loading Operations      Cane Transport 



 

16 
 

2 AGRICULTURE RESEARCH DEPARTMENT  

 

In 2023, the Agriculture Research Departments continued to monitor, offer advice and support 

the Estates, when technical assistance and advice were required.  2023 was a very dry year across 

the industry, following a wet 2022. Drier than normal precipitation levels were experienced 

across the industry, which exceeded the established long term means for all locations. The mean 

annual rainfall across the industry was 1470 mm, 29.5 % below the established 64 year historical 

Long Term Mean (LTM). 

 

All estates experienced drier than normal weather patterns during the primary rainfall season, 

due to the extension of El Niño conditions, which commenced during the second quarter of 2023. 

The months of July, August, September, October, November and particularly December, realized 

a significantly low total of 55 mm of rainfall for the industry, compared to 225 mm for the 

historical mean. As a consequence, estates were unable to adequately irrigate fields and 

considerable strain was placed on the limited resources available for irrigation purposes. There 

was also a general reduction in readily available fresh water resources for the flooding and 

irrigating of fields, and the re-circulation of water in many instances, had to be done.  

 

Within the Breeding and Selection Section, the department commenced 2023 with zero 

seedlings, 1186 clones and 220 stage III varieties.  During the first month of the year, 14,305 

seedlings were planted. However, no standard (DB7869- commercial, DB51362- quality) were 

planted to facilitate comparative analysis. Three hundred and ten (310) varieties (228 

germplasms, 21 ‘stage III’ and 61 ‘stage IV’) were planted at QHE 14 for the purpose of 

extension. Nine hundred and sixty two (962) of the one thousand one hundred and eighty six 

(1,186) clones planted at Riverside 13 were examined, 504 of which were selected utilizing a 

lowered selection pressure. Twenty-eight DB2015 and six DB2017 varieties, exhibited 

characters acceptable for further evaluation. 

D 9017 currently occupy the largest area in cane across the industry (40.52%), followed by 

DB9633 (15.62%). The standard commercial variety DB7869 occupies 3.70% (609.4 ha), the 

majority of which is cultivated at Albion (440.3 ha). Stages V and VI varieties occupies 775.8 ha 

(4.72%), across the industry.    

 

Within the Plant protection department, there was no report of any major outbreak or severe 

infestation of neither major nor minor pest species. However, the usual seasonal upsurges of 

some major pest species, at endemic locations and/or sections in the cultivations, were 

experienced along with the usual damaging effects. The main activities of the Entomology 

section of the Plant Protection Unit (PPU) in 2023, centered on the monitoring and management 

of the Industry’s sugarcane pests and the established management programmes, across the 

industry. Routine monitoring activities for the major pest species- the Sugarcane Rat Holochilus 

brasiliensis were carried out on all estates, across the industry. Through-out the year there were a 

few reports of outbreaks, but not of threatening populations, to result in severe damages.  

 

The current weed management approach at Guysuco continues to emphasize pre-emergent or 

early post emergent herbicide applications. Screening new formulations and combinations, for 

efficacy and phyto-toxicity continued at all estates.   The objective of the Corporation’s Weed 

Control Policy continues to move towards Integrated Weed Management (IWM), thereby 

reducing the amount of chemical weed control (CWC) required.  With more timely and 
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improved methods of applications, it is anticipated that the quantities of herbicides used will be 

reduced. 

 

The Central Analytical & Environmental Monitoring Services (CAEMS) conducted thirty-eight 

thousand two hundred and fifty five (38,255) analyses, on seven thousand five hundred and sixty 

two (7,562) samples during the year. The majority of these analyses were required for the 

monitoring of routine operations and research projects carried out by the Corporation’s 

Agriculture and Factory Departments. 2023 production was higher than 2022 production by 

approximately 17.6 %, which was mainly due to increase in soils and external analysis. 

The Soil and Plant Nutrition Department continued to evaluate the Effect of Various Nitrogen 

and Potassium Rates; on the Growth, Yield and Quality of different Sugarcane varieties, and 

progress into the evaluation the performance of various varieties, utilizing varying Fertilizer 

sources, rates and timing of applications.   

 

 

 

2.1      Weather 

 

2023 was a dry year across the industry, following a very wet 2022. Drier than normal conditions 

were experienced across the industry, with rainfall amounts recorded being less that the 

established long term means, for all locations. 
 

The mean annual rainfall across the industry was 1470 mm, 29.5 % below the established 64 

year historical Long Term Mean. 

 

 

   
Table 8: Individual Location Total Rainfall for 2023 and 2022 and 68 Years LTM 
 

All estates experienced drier than normal weather patterns during the primary rainfall season, 

due to the extension of El Niño conditions, which commenced during the second quarter of 2023. 

The months of July, August, September, October, November and particularly December, realized 

a significantly low total of 55 mm of rainfall for the industry, compared to 225 mm for the 

historical mean. 

 

As a consequence, estates were unable to adequately irrigate fields and considerable strain was 

placed on the limited resources available for irrigation purposes. There was also a general 

reduction in readily available fresh water resources for the flooding and irrigating of fields, and 

the re-circulation of water in some instances had to be done.  

Location 
Annual rainfall 2023 

(mm) 

Annual rainfall 2022 

(mm) 

Annual rainfall 

68 years mean (mm) 

Albion 2651 1397 1713 

Rose Hall 2538 1457 1832 

Blairmont 2202 1088 1749 

Uitvlugt 3390 1861 2636 

Industry Average 2804 1470 1979 
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While considerable achievements were realized in relation to land preparation activities, 

generally, conditions experienced during the year negatively affected opportunities for the full 

utilization of labour, fertilizing, planting and cane transport operations, and will more likely 

result in considerable economic losses in cane and sugar production due to the growth, re-growth 

and subsequent development of plants being affected as a result of reduced photosynthetic rates. 

Death of plants was also very prevalent, particularly upon the dambeds of areas planted during 

the latter half of 2023.   

 

 

 

 
 
Table 9: Actual Rainfall vs Long-Term Mean - 2023 

 

 

2.2 Plant Protection 

 

General Pest Monitoring & Management Activities 

 

Throughout the year 2023, the Entomology section of the Plant Protection Unit (PPU) primarily 

focused on overseeing the monitoring and control of the sugarcane pests, within the industry. 

The department efforts revolved around executing a well-established management program, 

involving rigorous data collection, analysis, extension visits, rodenticides evaluation, and 

targeted training sessions, as required. Due to constraints in resources, the unit did not initiate 

new research activities during this period. 

 

Fortunately, there were no significant reports of rodent outbreaks across the industry in the past 

year. Vigilant monitoring by the pest management team, allowed for immediate addressing of 



 

19 
 

any concerns raised with prompt actions taken by both Estate and Head Office personnel. Plans 

were devised to enhance baiting and hunting activities, while emphasizing the importance of 

cultivation sanitation, aiming to further mitigate any potential rodent issues.        

 

In the latter part of this reporting year, FSD activities were visual in the cultivations mainly at 

Rosehall, Blairmont and Uitvlugt Estate.  The usual seasonal upsurges of some major pests’ 

species at endemic locations and/or sections in the cultivations were experienced, along with the 

usual damaging effects. The following are summaries of major activities for 2023.  

 

 

2.3 Biological Control of a Major Sugarcane Pest 

The Industry’s Biological Control Programme for the major stem borer pest species; Diatraea 

spp., continued with further successes in the laboratory rearing, field releasing and establishment 

programme. Rearing and releasing continued at three (3) Estate locations, mainly due to an 

incomplete rearing facility, at Rosehall Estate. Thus, Albion’s facility is being used to serve both 

Estates. Cotesia production has shown a reduction across the industry, during in the latter half of 

the year, mainly due to the prolonged El Niño weather condition 2023.  

 

The laboratory saw a total emergence of around 3,549,637 Cotesia adults, with a 12% decrease 

from last year, primarily due to fewer healthy larvae available. This was achieved with a 75.0% 

laboratory parasitism rate and a male to female ratio of approximately 1:1.5. Out of this 

production, 97.0% (3,927,682 adults) were released into the sugarcane ecosystem, accompanied 

by the release of 112,527 cocoons across the industry. Monthly surveys indicated an average 

37.4% field parasitism, from this year's releases in the ecosystem. 

 

Notably, Uitvlugt Estate recorded the highest adult production with 91.0% lab parasitism, while 

Blairmont and Albion achieved over 70% laboratory rearing efficiency. Rosehall achieved 59% 

laboratory efficiency. Field establishment of the parasitoid seemed strongest at Uitvlugt (58.0%) 

and Albion (42.5%) 

 

  

 

 

Monitoring Activity of Metagonistylum Minense (Amazon fly) 

Monthly field monitoring activities tracked the presence of the D. saccharalis host larvae and 

assessed the effectiveness of the Bio-control agent, Metagonistylum minense (Amazon fly), 

across four Estate locations, consistently throughout the year. The annual summary of these 

surveys unveiled a predominant 66.7% field parasitism level, observed within Uitvlugt Estate’s 

sugarcane ecosystem. Additionally, data gathered from monthly recoveries of D. centrella species 

across the four Estates, indicated an average 8.95% parasitism rate on this species by the 

Amazon fly. The sustained parasitism of Amazon fly on D. saccharalis signifies its continued 

activity, reinforcing its role as a field-established parasitoid, following the cessation of broad-

spectrum insecticide spraying. This shift in policy has effectively contributed to the restoration 

and enhancement of natural biodiversity, within the sugar cane ecosystem. 
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Rodent Monitoring & Management 

Routine monitoring activities for the major pest species- the sugarcane rat Holochilus 

brasiliensis; were carried out on all estates across the industry. Through-out the year there was no 

report of a major outbreak across the industry, however; threatening population was evident at 

Blairmont Estate which resulted in severe damages. As a result of labour shortage on the Berbice 

Estates, adequate monitoring (especially baiting and hunting) was not achieved. Damage levels 

were below the average 0.5% fresh stalk damage for all Estates at the end of this reporting year. 

However, the usual seasonal upsurges were evident in and around endemic sections and locations 

on all Estate, especially on the known rodent endemic Estates; Uitvlugt and Blairmont. From a 

total of 32,164.4 running hectares surveyed across the industry an average 0.1% fresh stalk 

damage was revealed. All locations experienced damages through-out the year with increased 

activity during rainy seasons. Most of the damages reported were associated with seasonal 

migrations. Strategic/Prophylactic baiting was continuously carried out on all Estates guided 

mainly by; quantitative fresh stalk damage surveys (F.S.D.), in young canes and guard-up 

measures were put in place during the crop and high activity seasons to curtail inter and intra-

field movements. Baiting was achieved on approximately 16,744.7 fields at an industry average 

rate of 500 grams per hectare. Hunting activities where and when carried out on Estates resulted 

in a total of 26,852 rats caught  

 

 

Extension & Training 

Routine and un-schedule extension visits to Estates were carried out, by the section, throughout 

the year, mainly as a result of and following Estates’ requests for pest infestation verification and 

technical assistance for solving pest and related management problems because of isolated 

upsurges in some major and minor pest species. Following visits, detailed reports including 

guidelines and recommendations for Estates actions/implementation were provided. 

 

2.4 Weed Management 

The Corporation currently has no Velpar; which is used to treat Guinea grass, a problem weed 

within the sugarcane cultivation. Glyphosate balance as at Dec 29, 2023 was 156.6 litres. This 

herbicide is used to treat problem weeds such as Brachiaria spp. (tanner grass, para grass) 

Echinochloa pyramidalis (antelope grass) and Echinochloa polystachya (elephant grass) and also 

as a pre tillage treatment. The Corporation has no Regent in stock. This insecticide is used to 

treat termites within the sugarcane ecosystem. Round-up Ultra (a herbicide used for the ripening 

of sugarcanes) needs to be replenished to continue with the ripening programme for the 1st crop 

of 2024. As such, it is necessary to replenish these herbicides and insecticide to continue the 

timely treatment of these problem weeds and termites within the cultivation. 

 

The Corporation has discontinued the usage of Arsenal. The balance of this herbicide in stock 

was 33.5 litres. Since this herbicide will no longer be used by the corporation, it is recommended 

to utilize the balance. 

 

The other herbicides and rodenticides except for Asulox, Fusilade, Igran, 2,4-D, Starane, 

Surfactant, Diuron, Storm, Raticate and Bromadiolone are expected to be utilized before the end 

of the 1st crop of 2024, based on the requirements by the Estates. 
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Use Of Drone For Herbicide Applications 

GuyDrones is a company that utilizes drone technologies to provide services to the agriculture 

sector for example the Rice Industry and other sectors in Guyana such as the Housing sector. 

This technology was utilized within the sugarcane cultivation for the application of herbicides at 

Blairmont and Uitvlugt Estates. The use of this technology boosted the Estates herbicide 

programme positively since labour was and is a limiting factor in this area. It is recommended 

that the Corporation continues to utilize this technology to apply herbicides to the sugarcane 

fields. 

 

 

 

 

  
    Herbicide Evaluation        Flooded Field  

 

 

2.5 Central Analytical & Environmental Monitoring Services 

 

38,255 analyses were conducted on 7,562 samples during the year. The majority of these 

analyses were required for the monitoring of routine operations and research projects carried out 

by the Corporation’s Agriculture and Factory Departments.  
 

Description Leaf Analyses Soil Analyses 
Sugar 

Analyses 

Water 

Analyses 
Misc. Analyses 

Total 

Analyses 

GuySuCo 3,508 27,792 2,757 1,410 136 35,603 

External 

Agencies 
8 136 0 1,358 74 1,576 

Quality Control 316 263 234 131 132 1,076 

TOTAL – 2023 3,832 28,191 2,991 2,889 342 38,255 

TOTAL – 2022 3,940 37,549 4,055 4,314 413 50,271 

 

 Table 10: Analyses Completed in 2023 and 2022 
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The UV-Vis Spectrophotometer                      The Atomic Absorption Spectrometer 

 

2.6 Quality Control 

 

Training/Extension  

The unit continued to provide technical assistance to the Estates by monitoring the operation of 

laboratory equipment and conducting (or facilitating the conduct of) maintenance and repair 

works, through the unit’s Laboratory Analyst and Instrument Technician.   

 

The following in-house training for laboratory technicians were conducted:  

 Additional training in the Operation of the Atomic absorption Spectrometer and the UV-VIS   

Spectrophotometer.   

 GY170:2009 Certification training on documentation and implementation. 

 Analytical chemistry training on precision and accuracy calculations.  

 Methods validation and quality control 

 Methods calculation and new methods 

Quality Control (Quality Assurance Programme) 

International proficiency testing continued during the year for plant tissue in collaboration with 

the International Plant Analytical Exchange (IPE) at the Wageningen University in the 

Netherlands, as part of the unit’s quality assurance programme.   

 

Quality Control 

The precision of several sugar and water analyses remained within acceptable ranges in 2022, as 

the unit maximized the use of quality control charts (QCC) in its quality assurance programme. 

 

Quality Assurance Annual Report 

Over the years, the team supported and has been an integral part of sugar production by giving 

technical, research, testing and analytical work to improve sugar yield and production.  To 

improve our scientific research, analytical work and critical testing our laboratory aim is to be 

accredited. As a result, there will be continuous improvement because of regular reassessment 

which will make continual improvements to the laboratory’s operations. 

 

The benefits of accreditation/certification would be national and international recognition of our 

laboratory’s competence and increase customers' confidence. It will also aid the department to be 

on par with international best practices and standards to better compete with other laboratories.  
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2.7      Environmental Monitoring 

 

Inlet and Effluent Streams 

Physico-chemical monitoring of Estate inlet and effluent streams for agriculture and factory 

processing operations, irrigation and drainage water for agriculture operations, tailings pond 

samples for controlled waste discharge, intake and outlet water for factory processing and 

wastewater from agriculture and factory operations continued during 2023.  

 

Cultivation Intake and Drainage 

The quality of source water remained constant when compared to previous averages, with some 

slight improvement in most parameters in 2023. 

 

         
   Sample Weighing Area       Resuscitated Soil Lab 
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3 FACTORY OPERATIONS 

 
The year 2023 sugar production was 60,207.52 metric tonnes (Mt) as against a budget of 

60,858.77 metric tonnes, a shortfall of 651.25 metric tonnes of sugar. This was due to 

inconsistent cane supply caused by strike at Albion in 1st crop, poor cane quality, inclement 

weather at all locations in 1st crop. The low turnout of labour force contributed to the 

inconsistent cane supply and poor “Kill to Mill Time (BGI) which subsequently affected factory 

performance.  

 

Blairmont and Albion factories had long downtime (mechanical and operational issue) at the 

beginning of the second crop 2023.   
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3.1 Factory Efficiency 

 

Factory time efficiency and overall recovery fluctuated due to factories downtime, low steam and 

intermittent supply of low quality canes. 

The parameters primarily affected were factory time efficiency (FTE), average weekly grinding 

time (AGT), burn-to-grind interval (BGI) and overall recovery (OR). The strike action in 2
nd

 

crop and poor labour turnout generally contributed to low BGI. Blairmont Factory performance 

stood out as the best in terms of factory time efficiency and boiling house recovery.            

 

Year 2023 
ALBION ROSE HALL BLAIRMONT UITVLUGT 

Actual Budget Actual Budget Actual Budget Actual Budget 

Tonnes cane per Hour 167.98 168.00 83.13 110.00 102.03 102.00 103.56 105.00 

Factory Time Efficiency 85.89 93.00 85.70 93.00 88.27 93.00 86.45 93.00 

Pol Extraction 92.76 93.41 89.37 92.06 91.58 91.63 92.52 92.77 

Bagasse Moisture 49.18 49.50 49.85 49.50 49.53 49.50 49.85 49.50 

Final Molasses Purity 33.53 33.25 34.45 32.00 33.60 33.00 33.07 33.00 

Boiling House Recovery 85.01 85.30 84.36 86.43 85.23 85.43 84.55 85.12 

Overall Recovery 79.06 79.68 75.40 79.56 78.05 78.28 78.22 78.96 

Sugar Pol 97.97 98.00 98.00 98.00 98.38 98.50 98.04 98.00 

Pol % cane 9.18 10.06 9.19 10.10 9.55 9.73 9.46 9.06 

TC/TS 13.53 12.22 14.09 12.20 13.19 12.78 13.25 12.89 

BGI (0-48 hrs.) 28.00 80.00 21.05 80.00 53.66 80.00 43.78 80.00 

  
 Table 11: Factory Efficiency Parameters as compared with the Budget for 2023 

 

LOCATION Industrial Action Out of Cane Factory Time Loss 

  (Hours) (Hours) (Hours) 

Albion 9.08 2,110.72 423.57 

Rose Hall 0 367.83 29.17 

Blairmont 20.83 1,588.69 325.91 

Uitvlugt 0 975.59 164.37 

Total 29.91 5,042.86 943.03 

 
  Table 12: Out of Cane and Factory Time Loss Hours               
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3.2 Production Time Loss 

 

Production time loss due to factory downtime was above budget mostly in 2nd crop at Albion, 

Blairmont and Uitvlugt while production time loss due to out of cane was high both crops on all 

the Estates. The main problems were as follows: 

 

Albion Factory 

Repair to #1 boiler western blow down valve 

Repair to clarifier drive 

Repair to leaking tubes in #2 boiler 

Power failure due to #4 MW turbine tripped 

Repair to leaking superheater tube in #1 boiler 

#4 mill turbine stop valve spindle key sheared. 

#1 TA set stop valve stuck.  

Replacing HDRK non-drive end bearing. 

#2 mill turbine auxiliary oil pump motor burnt.  

HDRK hood choked  

    

Rose Hall Factory 

Replacing damaged slats on #2 mill intercarrier 

#3 mill bed choked due to heavy droppings 

Low Steam 

    

Blairmont Factory 

#1 mill trash plate crown side arm slopped off pivot pin   

CC3eastern tension pulley shaft sheared (Northern side) 

Repair to CC1 eastern side wall  

#3 boiler FD fan motor yellow phase burnt. 

CC1carrier control malfunctioned 

Feeder table drag chain snapped 

Low Steam 

    

Uitvlugt Factory 

Punt dumper N/S hoisting not lifting 

Changing damaged hydraulic line on weigh hopper 

#1 ACC wear strip hooked on wooden liner 

Punt dumper cradle fell into cane scale hopper 

#1 intercarrier center row link pin sheared causing carrier to hook on feed roll  

Bagasse elevator paddles broke and head shaft sprocket key sheared. 

#1 knives choked due to heavy trash and tops 

Cane suspended over #2 ACC  

Low steam 

 

 

Major Capital investments during the year 2023 included the following: 

 Mobile Industrial Sugar Bag Stacker Trolley Mounted at Albion Estate 

 One Engine Assembly Complete at Albion Estate 

 Building of Packaging Plant - Phase #1 Civil Works at Albion Estate 

 Rehabilitation of #2 Boilers Chimney at Albion Estate 

 Rehabilitation of Govenor at Rose Hall Estate 

 Auto Transformer for Drainage Pumps at Rose Hall Estate 

 Rehabiliation of Process House Roof at Rose Hall Estate 



 

27 
 

 Rehabilitation of Resurface Factory Floor at Rose Hall Estate 

 Replacement of Factory Pumps Complete With Motors And Starters at Rose Hall Estate 

 Delivery of Boiler Water Management Control System at Rose Hall Estate 

 Delivery of One Set Mill Rolls at Rose Hall Estate 

 Steam Turbine Complete With Single Reduction Gearbox at Rose Hall Estate 

 Rehabilitation of Mill Roller/Gantry Roof at Rose Hall Estate 

 Rehabilitation of Mills And Pre-milling Roof at Rose Hall Estate 

 The Supply and Delivery of 7/16” Chain Steel Required for Rose Hall Estate 

 Rehabilitation of Blairmont Estate Sugar Wharf  

 Rehabilitation of Rotor Turbine #1 and #2 at Uitvlugt Estate. 

 

      
 Cane Processing           Factory Process 
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4 MARKETING  

 
In 2023, the Guyana Sugar Corporation produced just over 60,000 metric tonnes of sugar. 

Despite facing unforeseen challenges that affected the industry's overall performance, the 

Corporation managed to meet its production goals.  

 

Throughout the year, the Marketing Department actively engaged in various local events, such as 

the Agricultural Expo and World Food Day, to promote GuySuCo's products and attract both 

local and international investors. Notable participations included events like the Berbice Expo, 

showcasing the corporation's dedication to expanding its market presence. 

 

In a significant move, the Corporation launched the Albion Gems brand at the Agricultural Expo 

2023, marking a strategic step towards enhancing its product portfolio. 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

29 
 

4.1 Export Sales 

 

 USA Market 

During 2023, GuySuCo exported 25,000 Mt bulk sugar shipments to American Sugar 

Refining Inc.  

 

 CARICOM and Regional Markets 

The CARICOM Single Market Trade policy has allowed the Corporation to continue 

trading within the Community without restrictions; recording total bagged sugar sales for 

the year 2023 at 8,878.55 Mt and 1,374.05 Mt in packaged sugar sales. 

 

Regional Bagged and Package Sugar Sales Comparison - 2023 vs. 2022 

 

 
 

4.2 Local Market 2023 

 

Using the same strategy of 2022, the local market was adequately catered for by the Corporation. 

The local market saw an increase in bagged sugar sales in excess of 700 Mt more than the 

amount sold in 2022.  On the other hand, packaged sugar sales recorded a notable rise of 200 Mt. 

The total package sales recorded for 2023 is 4,633.03 Mt.   

 

Local Bagged and Packaged Sugar Sales Comparison - 2023 vs. 2022 
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4.3 Molasses 

 

Molasses sales to Demerara Distiller Limited in 2023 were 27,142.64 Mt while local bottled 

molasses sales were 85 cases. 
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5 INFORMATION SYSTEMS DEPARTMENT (ISD) 
 

The Information Systems Department objectives in 2023 were a continuation of its efforts in 

2022 which is to use information technologies to provide support to GuySuCo’s operations and 

management. These initiatives continue to transform the way we work by: enhancing data 

collection, data processing and data analysis; and provide tools for better work coordination, 

process monitoring and performance analysis. These should lead to improved process efficiency 

and more informed management decisions and ultimately improved productivity and production.   

 

In the area of Agriculture, work continued on the expansion of the use of mobile devices in the 

cultivation to capture and process cane harvesting information using the Workshare application. 

This application was expanded to the harvesting gangs at Rosehall Estate, having already been 

implemented at Albion.  

 

For the Factory, the Factory Information System (FIS), (a computerised solution to automate 

data collection and processing in the sugar manufacturing process), was due to go live at Albion 

in the 2nd crop, however due to reluctance from the staff to use the application, the go-live has 

been pushed back to 2024. 

 

Other Major Achievements and Activities for 2023 

 

 Rollout of an in-house developed pharmaceutical application that manages the drug 

inventory of the dispensaries across GuySuCo. This application assists with drugs 

accountability and can provide drug usage patterns, among other reports. 

 

  Rollout of a leave management application for Senior and PS staff. This application was 

implemented for Head Office senior staff and will be extended to the Estates senior staff 

in 2024. 

 

 Training continued to be a focus area. Several training sessions were conducted on the 

Oracle application, GSA (GuySuCo Stores Application), the payroll applications 

Sugarpay, Junior & Staff Payroll, and Microsoft excel.  

 

 In the area of Inventory and Procurement, regular reports continue to be provided senior 

executives to aid in timely monitoring of the procurement process. Minor modifications 

were also made to the procurement application to facilitate better usability. 

 

 Payroll processing was efficiently handled throughout the year including the retroactive 

payment of the 6.5% across the board increase. There was one issue relating to under 

deduction of PAYE that necessitated correction in 2024.  

 

 To assist users and senior management in their various capacities across the industry, ISD 

facilitated the purchase of 66 computers which is expected to improve the way the users 

work and their delivery of timely and accurate output. 
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 As for IT operations, work continued to address information security, upgrading of the 

datacentre and network infrastructure. A primary server in our primary datacentre was 

replaced along with several devices across GuySuCo as part of our planned infrastructure 

upgrade program.   

 

 Finally, as a support department, ISD’s main objective continues to be provision of 

support of the highest quality to all users in the corporation in the area of information 

technology. This is clearly shown in our Helpdesk statistics where 3,783 support tickets 

were addressed for the year and 96.5% were resolved within the targeted resolution time.  

 

In terms of staffing, there were three departures in 2023, including the HoD. This resulted in a 

minor setback in our work plan. These positions along with one other remained unfilled at the 

end of 2023. 
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6 HUMAN RESOURCES DEPARTMENT 

 

The Human Resources Department provides a sustained quality service to its internal and 

external customers by initiating and implementing appropriate human resources systems and 

suitable organization development projects, thereby creating an environment to facilitate the 

recruitment, development, motivation, and retention of our workforce, in enhancing GuySuCo’s 

quest to increase productivity and remain competitive in local and international markets. 

 

The Department, in accordance with agreements, policies and legislation, ensures that every 

employee is paid a fair day’s pay for a fair day’s work. It endeavors to provide an attractive and 

competitive remuneration package and compensate jobs relative to its worth. Further, efforts 

continued to be made to select and recruit the best possible candidates in the shortest possible 

time, utilizing both the internal and external advertising media to fill vacancies as they arise. 

Accordingly, the Corporation is committed to providing promotional opportunities to its 

employees, based on the needs of the organization and the skills and competencies of the 

employees. 

 

The table below indicates the various staff movements for the year 2023. 

  

Process No. of Persons 

New Appointments 41 

Resignations 42 

Retirements 6 

Medical Discharge 2 

Termination 0 

Voluntary termination  of Contract 0 

Promotions 6 

Transfers 18 

 

     Table 14: Staff Movements for the Year 2023 

 

 

 

 

 

6.1 Training  

 

The Training Unit endeavored to ensure that employees were furnished with the requisite 

information and skills they needed to carry out their duties effectively which will also positively 

impact the productivity of employees, improve their morale and build their confidence. During 

the year 2023, 33 of 44 training courses (or 75%) listed in the 2023 Training Plan were 

completed. A total of 537 employees were exposed to training.  

 

 

 

 



 

34 
 

 

 

 Planned Training Programmes 
( Training Plan ) 

Unplanned Training Programmes 
( not on Training Plan ) 

1 Accident Prevention & Investigation Technical Aspect of processing  
2 Occupational Health & Safety Preventive Maintenance of Diesel Engine - MACORP 
3 Hazard Recognition and Control measures – 

Risk Assesment 
Stress Management, Emotional Intelligence and 
Substance Abuse 

4 Land Preparation Job Evaluation 
5 Agrochemical (Weed Control And 

Fertilizing) 
GAME Equipment Training 

6 The Cane Plant And Varietal Development Collective Labour Agreement (Managerial) 

7 Cane Assesment Factory Reporting System  

8 Care & Maintenance Of Heavy Wheel Type 
Machines 

Upgrading of Roads and Dams  

9 Sampling & Surveying Industrial Welfare Officer Training  

10 Ratoon Management Improving Cane Transport Utilization  

11 Harvesting & Bell Loading General Security Awareness  
12 Pest And Disease Management Doing It better for greater efficiency  

13 Planting and Plant Related Activities Annual Leave and the Hand Over Procedure 
14 Boiler Operations & Maintenance Record keeping and Record Management 
15 Milling Operations & Maintenance Grievance Procedure 

16 Shift & Plant Management The Procurement Procedure and Team Alignment 
17 Sugar Boiling (Refresher) Confidential Secretaries and Administrative Assistants 
18 Welding & Fabrication (Refresher) Pension Payment, Record Keeping and Accountability 
19 Accounts & Wages Operations Key Aspects of Supervisory Management  Part 1.  
20 Budget & Cost Control Key Aspects of Supervisory Management  Part 2.  
21 First Aid Ethics and Conduct – Security Department 
22 Food Safety & Quality Assurance Fire Prevention  
23 Performance Appraisal Excavator Operator Training - MACORP 
24 Preparation For Retirement 

 

25 Stress Management And Anger Management 
26 Supervisory Management 

27 Union-Management Seminar 

28 Oracle  

29 Advanced Cardiovascular Life Support 

30 Employee Relations (Grievance & 
Disciplinary Procedures) 

31 Leadership and Emotional Intelligence 
32 Trauma Team Training  

33 Fixed Asset Management  

 

 

Table 15: Training Courses completed in 2023.  
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Training needs analysis was conducted to inform on training needs using the following data 

sources: 

 Senior staff job descriptions were examined for functional and managerial competencies. 

 Estate Managers and Heads of Departments determined shortcomings in competencies 

for staff in their Departments and indicated these to the Training Unit. 

 Training needs are indicated on acting performance evaluation forms. 

 Training needs were also extracted from the Performance Appraisal reports 

 

Induction 

Induction programmes were conducted for 11 new employees during the year 2023. Employee 

induction is an effective and efficient means of outlining workplace policies and procedures to 

new starters, for providing specific information new employees need to know to do their job, and 

for setting expectations within the larger context of company goals, objectives and the business 

operation as a whole. The induction process serves to welcome new hires to the business and 

help them transition into their new role; enabling new employees to feel supported while they 

adjust. The new employee may be able to add value to the business sooner if they can hit the 

ground running.  

 

Management Trainees 

Entering the world of management can be a difficult and long process for persons; as such, 

management trainees are brought into an organization with the sole intent of being trained and 

prepared for a future management role within the company. Needless to say, the experience and 

training provided throughout these programs can be invaluable, equipping candidates with a 

comprehensive view of the business as well as its needs. During the year 2023, three (3) persons 

were recruited for this program and were placed on 7 months of management training. 

 

Assistance to Study 

The Corporation assisted four (4) employees with a total amount of $273,467 to pursue studies in 

the following courses: 

 Association of Chartered Certified Accountant (ACCA)  

 Custom Brokerage at Guyana Revenue Authority 

 Business Management & Human Resources 

 Project Management with Associates Business Executives (ABE) 

 

6.2 Medical Services 

 

The GuySuCo Medical Service’s Mission is to provide a sound primary medical care service that 

will ensure the maintenance and improvement in the health and well-being of the employees, 

pensioners and dependents of the Guyana Sugar Corporation. This is to aid them in contributing 

meaningfully to the achievement of the Corporation’s productive targets and fulfillment of its 

corporate social responsibilities. 

 

The service is working to achieve this Mission through its two (2) diagnostic centres (Ogle and 

Rose Hall) and the 11 Primary Health Care Centres (PHCCs) – all of which remained operational 

during 2023. At these centres, the Medical staff provided care to persons on 40,101 occasions 

across the Industry. This reflects a modest increase from the total in 2022, achieving this was no 
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small task, and it was achieved through the work of people – the employees in the Medical 

Services. 

 

In regards to staffing, 2023 was characterized by a stable complement of Human Resources in 

each of the key positions (especially senior staff). However, the junior category of Staff Nurses 

and Nursing Assistants was severely understaffed – largely due to the relatively low 

remuneration package being offered in GuySuCo to trained nurses. A proposal was put forward 

through the Industrial Relations (IR) department to have the salary for Nurses increased. This is 

pending approval. A better salary will allow for the attraction and retention of trained nurses and 

will boost the quality of care being offered to the beneficiaries of the Medical Service. 

 

Despite staffing challenges, the medical employees worked as a team to meet the service’s 

targets and standards, to the extent that over 59,980 medical cases were treated at the PHCCs in 

2023. In this effort, medical supplies were expended to the laboratory, radiology and 

pharmaceutical departments. Adequate laboratory supplies ensured that Annual Medical Exams 

were reintroduced to the Head Office locations after a two (2) years hiatus. This was greeted by a 

fair turnout of Head Office staff – about 65% of the set target was achieved.  

 

Achievements for 2023 

Notwithstanding the challenges of 2022; the medical services made some significant 

achievements.  

 Securing a more stable supply of pharmaceuticals from the MOH  

 Benefitting from training of Medical Staff from the MOH 

 Increased number of Annual Medical Examinations at PHCCs 

 

Medical Examinations for 2023 

 A total of 2,831 Annual Medical Examinations were done across the Industry for 2023 – 

a 11% increase compared to 2022 

 A total of 2,153 Unscheduled Medical Exams were done  

 

Health Education and Health Promotion activities 

Over the period January to December 2023, the medical staff conducted regular Health 

Education and Health Promotion activities at each PHCC on various topics. 

 Chronic Illnesses: Hypertension, Diabetes Mellitus, Cancer, Mental Health  

 Compliance with medications 

 Healthy diet and exercise 

 Substance abuse 

 COVID-19 

Other forms of Health Education and Promotion activities done during 2021 were: 

 Cancer Awareness Month Activities: 

o Health talks  

o Breast examinations 

 Blood donation drives for the National Blood Transfusion Service 
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An analysis of the top 10 medical conditions (by the highest number of cases) seen across all 

PHCCs for the year 2023 can be found in the table below which indicates Hypertension and 

Diabetes Mellitus as the two (2) most common diseases; 

 

Rank Medical Conditions Number of Cases 

1 Hypertension 12,571 

2 Diabetes 7,811 

3 Respiratory Tract Infection 4,072 

4 Hyper-Lipidemia 3,821 

5 Osteo-Arthritis 2,148 

6 Obesity 1,847 

7 Peptic Ulcer Disease 1,507 

8 Acute Gastro-Enteritis 1,100 

9 Ischemic Heart Disease 848 

10 Skin Diseases 705 

 

Table 16: Top 10 Medical Conditions seen at all PHCCs according to Number of Cases in 

2023.  

 

Infectious Diseases 

The Medical service of GuySuCo also tracks the levels of Infectious Diseases among its patient 

population (see Table IX below).  

 

In 2023, Respiratory Tract infection and Acute Gastro-enteritis were the top two most common 

Infectious Diseases.  

 

 AN also had the highest total number of infectious cases.   

 AN also had the highest number of cases for the top 3 infections: Respiratory 

Tract infections, acute gastro-enteritis and fungal infections. 

 

There was an outbreak of Dengue on the Coastland during 2023. Most cases were seen in 

Demerara locations. All cases were uncomplicated. 

 

 

COVID-19 showed a reduction in cases as compared to 2022. Uitvlugt Estate accounted for the 

majority of COVID-19 cases. 
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6.3 GuySuCo Training Centre/Port Mourant (GTC/PM) 

 

The GuySuCo Training Centre/Port Mourant (GTC/PM) continued its four (4) years 

Apprenticeship Programme of training youths seamlessly post Covid-19, despite the challenges. 

A daily training day is filled with co-curricular, as well as extra-curricular activities geared 

towards shaping and fostering our young apprentices in becoming the skilled artisans needed to 

drive the Guyana Sugar Corporation forward and towards sustainability 

 

GTC/PM, still with a very watchful eye on the Covid-19 wave in Guyana, continued to push its 

agenda of delivering highly skilled technical training via face-to-face learning in classrooms and 

workshop practice with the aim of churning out the much-needed skill set in the factories and 

fields of GuySuCo. The results from the trainees surpassed expectations at the 2023 Guyana 

Technical Education Examination (GTEE) administered at the institution through the Ministry of 

Education. 

 

GTC/PM continued to provide a very high quality of technical training by inducting 63 young 

apprentices via GuySuCo at the institution on August 7, 2023.  

 

 

National Training Programme For Youth Empowerment (NTPYE) – Evening Class 

Programme – 2023 

 

GTC/PM in collaboration with the Board of Industrial Training and Government of 

Guyana/Ministry of Labour, completed the 24 weeks, National Training Project for Youth 

Empowerment (NTPYE) – Evening Class Programme on November 2
nd

, 2023. The programme 

had commenced on April 24, 2023. 

 

The following table shows the number of persons that completed the programme and graduated 

in 2023.  

 

No. Disciplines Number of persons who graduated 

1 Electrical Installation (Level 1) 18 

2 Motor Vehicle Servicing and Repairs 14 

3 Welding and Fabrication 19 

4 Refrigeration 16 

5 Heavy Duty Equipment Operator 17 

Total 84 
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The following is a summary of the 2023 craft apprentices’ recruitment and selection.  

 

Estates 
Number of 

Applicants 

Number of 

applicants 

who took the 

examination 

Number of 

candidates 

shortlisted 

for interview 

Number of 

Candidates 

Interviewed 

Amount 

selected 

Albion 50 41 28 27 22 

Rose Hall 25 25 23 22 20 

Blairmont 27 21 18 18 14 

Uitvlugt 12 8 8 8 8 

Total 114 95 77 75 64 
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7 REPORT OF THE DIRECTORS 

For the year ended 31
st
 December, 2023 

 

The Directors of the Guyana Sugar Corporation Inc. present their report together with the audited 

financial statements for the year ended 31
st
 December 2023. 

 

Principal Activity 
 

The principal activity of the Corporation is the growing of sugar cane and the manufacture and 

sale of sugar and molasses from that cane. 

 

Results and Dividends 
 

The financial results of the Corporation are set out on page 46. 

 

In accordance with the policy of the Corporation for many years, no dividends are declared or 

payable. 

 

Directors 

 

The names of the Directors are set out on page 3. All the Directors are non-executive. 

 

None of the Directors during the year had any material interest in any contract which is of 

significance in relation to the business of the Corporation. 

 

Directors’ remuneration is set out in note 13.2.2 to the Financial Statements. 

 

Corporate Governance 

 

The Board believes that its primary function is to generate sustainable wealth for the shareholder 

as the key stakeholder in the business. The Guyana Sugar Corporation Inc. recognizes the 

importance and is committed to high standards of corporate governance.  This report by the 

Directors covers the key elements regarding the application by the Corporation of the principles 

of corporate governance.  

 

(a) The Board:   

 

The Board comprises of twelve (12) non-executive Directors (including the Chairman) and one 

executive Director (the Chief Executive Officer). The Board considers that each Director is able 

to bring independent judgment to the Corporation's affairs in all matters. The Board meets not 

less than 10 times a year.  It is responsible for the strategic direction of the Corporation and 

receives information about the progress of the Corporation and its financial position each month. 

This information, together with papers required for each Board meeting, is circulated in a timely 

manner before each meeting.  
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The Board has established one (1) Committee with defined terms of reference i.e. the 

Procurement Committee (formerly the Central Tender Committee) which evaluates all tenders 

for the supply of materials and services above predetermined levels. Also, established are three 

(3) Sub-Committees, namely, the Audit and Finance Sub-Committee, the Lands Sub-Committee 

and the Human Resources Committee (formerly the Remuneration Sub-Committee).   

 

(b) Internal Control:  

 

The Board is responsible for the Corporation’s system of internal control and for reviewing its 

effectiveness which is designed to provide reasonable (but not absolute) assurance regarding the 

safeguarding of assets against unauthorized use, the maintenance of proper accounting records 

and the reliability of the financial information used within the Corporation. 

 

The framework of the Corporation’s system of internal control includes: 

 

 an organizational structure with clearly defined lines of responsibility and delegation of 

authority; 

 documented policies, procedures, and authorization limits for all transactions including 

capital expenditure; 

 a comprehensive system of financial reporting.  The Board approves the annual budget and 

actual results are reported against the budget each month.  Any significant adverse variance 

is examined and remedial action is taken.  Revised profit forecasts for the year are prepared 

on a quarterly basis; 

 an internal audit function. 

 

The system of internal control is designed to manage rather than eliminate risk as no system of 

control can provide absolute protection against loss.  

 

The Directors are of the opinion, based on information and explanations given by management 

and the internal auditors, and on comment by the independent auditors on the results of their 

audit, that the Corporation’s internal accounting controls are adequate and that the financial 

records may reasonably be relied upon for preparing the financial statements and for maintaining 

accountability for assets and liabilities. 

 

Employees 

 

Staff development and training are provided at all levels and emphasis is placed on both 

technical and personal development. 

 

GuySuCo is committed to equality of opportunity amongst its employees.   

 

Recruitment, terms of service and career development are based solely on ability and 

performance. 
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Pensions 
 

The Corporation’s senior staff Pension Scheme is established under an irrevocable trust.  The 

Pension Scheme Management Committee includes employee representatives.  The Scheme is 

managed by Professionals. Both the Committee and the Managers are required to act at all times 

in accordance with the rules of the Scheme and to have regard to the best interests of the 

members of the Scheme.  The Management Committee controls the investment funds, which are 

managed by external fund managers.  GuySuCo is committed to ensuring that the Scheme is 

administered in accordance with the highest standards. In addition to the senior staff pension 

scheme the Corporation pays an ex-gratia pension to those unionized workers who satisfy the 

qualification criteria for a pension. This scheme is unfunded. 

 

 

Auditors 
 

The Auditor General has audited the Financial Statements. For the financial years 1995 to 1998, 

inclusive, this activity was sub-contracted to Deloitte and Touche; for the financial years 1999 to 

2003 this activity was sub-contracted to Ram and McRae; for the financial years 2004 to 2010 

this activity was subcontracted to TSD Lal & Co; for the financial years 2011 to 2016 Parmesar 

Chartered Accountants were the sub-contracted auditors; for the financial years 2017 to 2022, 

Ram and McRae, Chartered Accountants were the sub-contracted auditors and or the financial 

year 2023 to Parmesar Chartered Accountants as the sub-contracted auditors 

 

 

 

By order of the Board 

Khawn Rodney 

Company Secretary 

Registered Office 

LBI Estate 

East Coast Demerara 
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8 AUDITOR’S REPORT 
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10 YEARS SUGAR PRODUCTION  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Estate 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Albion 27,768   25,870   24,822   42,205   46,652   57,486      45,563      46,771      61,910      51,294      

Blairmont 18,962   15,098   19,806   27,916   25,325   29,245      27,096      33,000      36,695      33,499      

Uitvlugt 8,195     6,081     13,397   18,748   20,279   17,910      15,459      15,330      16,432      13,916      

Rose Hall 5,281     -          -          -          -             22,381      20,581      29,768      31,931      

Skeldon -          -          -          -          -             14,303      31,783      39,157      35,890      

EDE -          -          -          -          -             12,495      19,341      27,095      30,932      

Wales -          -          -          -          -             -             16,809      20,014      18,898      

Total 60,208 47,049 58,025 88,868 92,256 104,641 137,298 183,615 231,071 216,359 
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