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CHIEF EXECUTIVE OFFICER’S OVERVIEW 

Agriculture and Factory Operations 

The year 2024 was once again characterized by dry conditions across the sugar industry, following 

the very dry year experienced in 2023. Rainfall remained below the 69-year historical long-term 

average at all estate locations. The industry’s mean annual rainfall for 2024 was recorded at 1,785 

mm, approximately 10.2% below the long-term average of 1,976 mm. This followed 2023 rainfall 

of 1,903 mm, which was 7% below its corresponding long-term average of 2,043 mm. 

Despite these challenging climatic conditions, GuySuCo produced 47,108 metric tonnes (MT) of 

sugar in 2024. This represents a shortfall of 22,907 MT, or 33%, when compared with the 

budgeted target of 70,015 MT. 

Production performance was adversely affected by several factors, including poor labour 

attendance, high machinery downtime, and severe weather conditions. The industry continued to 

experience the compounded effects of prolonged climatic extremes, transitioning from an extended 

La Niña period, which caused lasting flood-related damage, to El Niño-induced drought conditions 

that persisted through the end of 2024. These drought conditions constrained water availability, 

stressed sugarcane growth, reduced stool populations, and negatively impacted cane quality. 

Harvesting delays arising from labour shortages and limited machine availability further 

contributed to cane desiccation, weight loss, and reduced overall production quality. 

Total cane harvested for the year amounted to 753,372 MT, a deficit of 154,478 MT, or 17%, 

when compared with the budgeted figure of 907,850 MT. The industry, however, made notable 

progress in planting activities, with a total of 6,790 hectares planted in 2024, an increase of 2,347.6 

hectares, or 53%, over the 4,442.4 hectares achieved in 2023. 

Average cane yields improved significantly during the year, reaching 50.46 tonnes of cane per 

hectare (TCH), a 23% increase over the 2023 yield of 40.92 TCH. There was also an 18% 

improvement in the industry’s average tonnes cane per tonne sugar (TC/TS), which rose to 15.87 

in 2024 compared with 13.40 in 2023. 

Government Support 

In 2024, the Guyana Sugar Corporation received $12.290 billion in support from the central 

government to continue the revitalization of the sugar industry. This comprised $2 billion in capital 

support and $10.108 billion in recurrent support. In addition, $3.165 billion was approved through 

Supplementary Provisions to facilitate further capital expenditure at Skeldon Estate, as well as 

recapitalization efforts in factory and field operations across the industry. 

 

Human Capital 

During 2024, the Corporation recorded 57 strikes, resulting in the loss of 7,484 man-days. This 

represented an 18% increase in the number of strikes when compared with 2023, where 48 strikes 

were recorded. However, the intensity of industrial actions declined, with man-days lost decreasing 

by 17% from the 9,014 man-days lost in 2023. 
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GuySuCo continues to be affected by the loss of skilled personnel due to migration, retirement, 

and competition from the oil and gas sector. In response, the Training Unit expanded its capacity-

building initiatives aimed at improving employee performance and retention. During the year, 55% 

of the Corporate Training Plan was executed, with 1,095 employees participating in structured 

training programmes across all departments and estates. 

Three (3) management trainees, all with engineering backgrounds, were appointed to the Factory 

Department. The duration of the training was streamlined for seven (7) months to improve its 

effectiveness and enable timely placement. 

Training delivered at the GuySuCo Training Centre Port Mourant (GTCPM) remained closely 

aligned with the Corporation’s mechanization plan. Emphasis was placed on developing the skills 

required to improve production efficiency, reduce costs, and enhance the operation and 

maintenance of mechanized equipment. Apprenticeship programmes continued to be tailored to the 

industry needs, recognizing the critical role of skilled human resources in the Corporation’s 

recovery. Continuous training remains essential to support mechanization, improving productivity, 

and returning the Corporation to profitability. 

GuySuCo Medical Service continued to provide essential primary healthcare to employees, 

pensioners, and their dependants, in support of the Corporation’s productivity and social 

responsibility objectives. Through two (2) diagnostic centers and eleven (11) primary healthcare 

centers, all of which remained operational throughout 2024, medical services were delivered on 

37,946 occasions. This represented a 5.4% decrease in attendance when compared with 2023. 

Technological Transformation 

 

Information technology continued to play an increasingly important role in GuySuCo’s operations. 

In 2024, the Information Systems Department strengthened support to the Corporation through 

increased automation and the expanded use of digital solutions. Key initiatives focused on 

replacing manual processes with computerized systems to improve efficiency, accuracy, and 

management decision-making.  
 

Mobile applications were further deployed within Agriculture to enhance cane-harvesting data 

capture, while new functionality was introduced to support the digital tracking of punt 

maintenance. In the Factory, the implementation of the Factory Information System at Albion 

enabled automated data collection and reporting, reduced manual documentation, and provided 

real-time access to critical production information. 
 

Looking Ahead 

 

Despite the operational challenges faced in 2024, particularly in relation to labour availability and 

factory infrastructure, the Corporation remains committed to improving production performance in 

2025. This outlook is supported by the increased planting achieved during 2024 and the anticipated 

benefits from ongoing rehabilitation and modernization efforts. 

 

 



 

7 
 

As we continue the process of restoring and strengthening this vital national asset, I extend my 

sincere appreciation to the entire GuySuCo team for their dedication, resilience, and perseverance. 

Their continued commitment remains central to the recovery and future success of Guyana’s sugar 

industry. 

Paul Cheong 
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1 AGRICULTURE OPERATIONS 
 

The operations of the Agriculture Services Department (ASD) for the year under review and the 

achievement of critical agricultural activities of the operational Estates namely Albion/Port 

Mourant, Rose Hall, Blairmont and Uitvlugt. The main focus of agriculture services during the 

past year has been on the continual improvements in agronomic practices; productivity; 

infrastructure; drainage and irrigation maintenance; continuation of the development of 

mechanized field layouts at Albion and re-capitalising the Estates’ agricultural machinery fleet.  

 

With respect to production, the industry fell short of its budgeted sugar target by 22,907.58 tonnes; 

notably cane yield improved by 3.44 TC/Ha from estimates, while sugar yield was 3.17 TS/Ha 

against the budget of 3.64 TS/Ha. Sugar recoveries varied widely at the respective factories, with 

an actual average of 15.99 TC/TS compared to a budget of 12.97 TC/TS. During 2024, agronomic 

activities and production on all Estates were generally impacted by poor labour attendance and 

high machine downtime. 

 

The larger issue faced by the industry was the severity of the weather; the industry and Guyana had 

experienced an extended La Niña, which began in November 2020 and ended in mid-2023. During 

that extended period of La Niña (also known as the “triple dip” anomaly), the 2021 flood affected 

the Country and adversely impacted production within the industry, resulting in losses due to the 

high mortality of canes in the fields, which persisted for several years afterwards.   

 

After this La Niña period, the country experienced the very opposite climatic condition, which was 

an El Niño (drought) for the 2
nd

 Crop of 2023 to the end of 2024. The El Niño (drought) conditions 

experienced during both crops resulted in a significant amount of canes being water-deprived, as 

the water demands for both Plant and Ratoon Canes were far more than the industry’s ability to 

respond optimally. This resulted in growth stress on the sugarcane plants; that is, the mature 

sugarcane plants did not have the desired height, girth, weight and quality. There was also a 

reduction in stool population. 

 

The results of the drought, coupled with the delays in the harvesting (of burnt canes) due to the 

shortage of labour (for manual harvesting) and being unable to use its harvesting machinery fleet 

effectively, resulted in further stalk desiccation, weight loss and an overall reduction in cane 

quality at the time of harvest. 

 

 

1.1 Overview 

A total of 47,108.0 tonnes of sugar was produced from the harvesting of 14,861.0 hectares that 

yielded 753,372.4 tonnes of cane.  Land preparation and planting recorded a total of 5,615.8 and 

7,363.5 hectares, respectively; or 77.73% and 83.30% achievement of their respective 2024 

programme.  

Labour attendance, inclement weather and high machine downtime had a negative impact on 

production operations at all locations. The average attendance of Cane Harvesters decreased in 

2024; from 54.0% in 1st Crop 2023 to 43% in 2024 and from 59.0% in 2nd crop 2023 to 51% in 

2024. The year’s average was 47% compared to the average of 57% for 2023. 
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Particulars LE 2024 Actual 2024 Variance % Achievement 

Harvest Area (Ha) 19,211.5 14,861.0 (4,350.52) 77.35 

Tonnes Cane  907,849.7 753,372.4 (154,477.28) 82.98 

Tonnes Sugar  70,015.6 47,108.0 (22,907.58) 67.28 

Sugar Recovery (TC/TS) 12.97 15.99 (3.03) 81.08 

Tonnes Cane /Ha (TC/Ha) 47.26 50.69 3.44 107.28 

Land Preparation (Ha) 7,224.8 5,615.8 (1,609.0) 77.73 

Planting (Ha) 8,839.9 7,363.5 (1,476.4) 83.30 

 Table 1: Summary of Production and Operational Achievements in 2024. 

 

1.2 Weather  

The industry’s average annual rainfall recorded during 2024 was 1,774.8mm as compared to 

1,450.7mm in 2023; the LTM for the corresponding period being 2,033.0mm.   

 

The average number of opportunity days recorded is 112.0, as shown in Table 2, against an 

average estimate of seventy-five (75) days for the year. 

 

 

Estate 

Annual Rainfall 

2024 

(mm) 

Annual Rainfall 

2023 

(mm) 

68-YR LTM 

Annual Rainfall 

(mm) 

Opportunity 

days 

Albion 1,706.30 1,396.70 1,752.20 125.5 

Rose Hall 1,673.70 1,457.30 1,912.60 91.0 

Blairmont 1,515.10 1,087.60 1,785.40 103.5 

Uitvlugt 2,204.00 1,861.00 2,681.90 129.0 

Industry Avg. 1,774.80 1,450.70 2,033.00 112.0 

 
Table 2:  Average Annual Rainfall (mm) recorded at the four (4) Guysuco Estates for 2023, 2024 and 68-

years LTM along with 2024 Opportunity Days 

 

The drier weather during 2024 helped the Industry to some extent in several operations such as 

harvesting (manual, semi-mechanical and mechanical), land preparation, planting (planting 

operations and land availability for planting) and weed management. 

 

1.3 Harvesting, Sugar Production and Cane Yields 

 

The canes ground for the year 2024 amounted to 753,372 Mt which was obtained from the 

Guysuco Estates and associated cane farmers.  
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Total sugar production for the year was 47,108.0 tonnes, as compared to the year’s revised 

estimate of 69,771.8 tonnes, representing an achievement of 67.5% of the targeted production. 

 

Estate 

Cane Processed (Mt) Sugar Produced (Mt) TC/TS 

Latest 

Estimate 
Actual Variance 

Latest 

Estimate 
Actual Variance 

Latest 

Estimate 
Actual Variance 

Albion 293,633 259,660 -33,973 24,641 16,180 -8,461 11.92 16.05 -4.13 

Rose Hall 154,655 125,906 -28,750 10,995 7,264 -3,690 14.12 17.33 -3.21 

Blairmont 292,450 196,706 -95,744 21,526 12,435 -9,091 13.59 15.82 -2.23 

Uitvlugt 167,112 171,101 3,990 12,650 11,229 -1,421 13.21 14.95 -1.74 

Industry 907,850 753,372 -154,477 69,772 47,108 -22,664 13.01 15.92 -2.91 

 
  Table 3: Actual, Audited Sugar Production, Latest Estimate Cane and Sugar Production for 2024 

 

 

Cane Yields 

Average cane yields in 2024 were 50.69 TC/Ha against 40.92 TC/Ha in 2023, an overall increase 

of 9.77 TC/Ha. The yields for 2024 were better than estimates; 3.44 units higher than this year 

estimates. Sugar Recovery saw a significant decline from previous year, 13.40 TC/TS in 2023 to 

15.99 TC/TS in 2024. The Industry achieving a sugar recovery of 15.99 TC/TS compared to a 

Budget of 12.97 TC/TS, an 81.08% achievement. 

 

1.4 Labour Attendance 

Agriculture operations continue to suffer from low labour turnout, particularly Cane Harvesters; 

this affected the harvesting rate and the delivery of fresh canes at the optimal age/ maturity to the 

factories with a negative impact on recoveries. The table below shows the turnout in 2024 (47%) 

as compared to 2023 (57%). 

 

Average attendance during the 1st crop was 43%, improving slightly to 51% in the 2nd Crop.    

 

Cane - Harvesters Attendance - 2024 

Estate / Crop 
Albion/PM Rose Hall Blairmont Uitvlugt Industry 

Avg. % % % % % 

1
st
 Crop 2024 27 48 32 64 43 

2
nd

 Crop 2024 46 49 47 63 51 

Year 2024 37 49 40 64 47 

Table 4:  Average daily attendance for Cane Harvesters during 2024, expressed  

as a percentage of the number of employees on roll in this category. 

 

1.5 Land Preparation, Planting, Supplying and Infield Drainage 

 

In 2024, the Albion, Rose Hall, Blairmont and Uitvlugt Estates together completed 5615.8 Ha 

tillage as compared to 5,970.8 Ha in 2023. This represents an 84.5% achievement of the budgeted 

6,645.1 Ha. This achievement was primarily due to the drier conditions resulting from the “El 

Niño” conditions experienced across Guyana during the cropping period. The achievements by 

crop were 116.6% and 48.9% respectively. 
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Land Preparation - 2024 

 

Estate 

First Crop 2024 Second Crop 2024 Year 2024  

Jan 

Latest 

Estimate 

Actual 

Land 

Available 

to Plant 

Jan 

Latest 

Estimate 

Actual 

Land 

Available 

to Plant 

(Jan+Jun) 

Latest 

Estimate 

Actual Variance 

%  

Ach. 

Albion 1,750.0 2,117.7 390.1 1,154.0 666.4 247.4 2,904.0 2,784.1 -119.9 95.9 

Rose Hall 527.1 537.2 79.6 426.0 192.5 121.7 953.1 729.7 -223.4 76.6 

Blairmont 627.0 717.5 53.6 690.0 351.4 116.0 1,317.0 1,068.9 -248.1 81.2 

Uitvlugt 590.0 701.4 19.7 881.0 331.7 69.6 1,471.0 1,033.1 -437.9 70.2 

Industry 3,494.1 4,073.8 543.0 3,151.0 1,542.0 554.7 6,645.1 5,615.8 -1,029.3 84.5 

 

Table 5: Budgeted and Actual Land Preparation completed during 2024 

 

 

Planting 

 

The Estates completed 7,363.5 hectares of planting against a budget of 8,842.3 hectares (83.3% 

achievement), which is an increase against the previous year when 67.4% of the budget was 

achieved. At ICBU, the focus was on the establishment of farmers’ fields.  

 

The reduced availability of manual planters created an achievement problem for the Estates; hence, 

the shift to alternative methods such as semi-mechanical or fully mechanical planting is necessary 

and has continuously been strongly advocated. 

 

Supplying 

 

The level of supplying required in fields that were semi-mechanically planted continues to be high, 

indicating the need for greater attention to quality/standards of work in this method of planting. 

Most of this work was done during the out-of-crop periods or when planters were not engaged in 

planting; the effort was concentrated on repairing prime-cycle.   

  

1.6 Fertilizing, Weed and Rodent Control 

 

Fertilizing 

 

The adequate availability of agro chemicals was a challenge during different periods of the year. 

This in itself did not allow for the required timely application for optimum results and plant 

growth.  

 

Nevertheless, the estates managed to address the critical needs during the period; labour 

availability for application was the main concern. Achievement of operational timelines was 

missed which had an indirect impact on subsequent yield. 
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Weed Control 

 

Chemical Weed Control (CWC) activities were affected by shortages of labour across all estates.  

To compensate for this, greater use was made of boom-sprayers and the aircraft for herbicide 

application when conditions were favourable. Some of the aerial programme was outsourced. The 

‘no-fly zone’ continues to be a major issue for the Estates as it significantly limits the aerial 

application of herbicides and cane ripeners. 

 

 

Rodent Control 

 

The level of rodent damage on all four (4) estates has been reduced through intensive, integrated 

pest management practices involving damage surveys, hunting, baiting and cultural practices such 

as circle-burning and better sanitation of surrounding dams.  Pre-harvest circle-burning was done 

in most areas as a proven means of trapping larger amounts of the pest 

 

At the end of the year, the average Fresh Stalk Damage (FSD) recorded for each of the four (4) 

estates ranged between 0.0% and 0.4%, which is below the economic threshold level of 0.5%.  Due 

to the shortage of designated workers, rodent-control work was intensified during the out-of-crop 

periods, with the aid of cane harvesters. Table 6 gives a breakdown of the critical monitoring data.  

 

Activity Albion Rose Hall Blairmont Uitvlugt Industry 

Surveillance 
Hectares Surveyed 4,207.4 4,477.3 5,183.2 5,458.5 19,326.4 

% FSD Recorded 0.1 0.0 0.4 0.4 0.2 

Hunting of 

Rodents 

Hectares Hunted 4,046.4 296.3 14,320.6 15,239.0 33,902.3 

Total Rats Caught 609.0 20.0 768.0 4,436.0 5,833.0 

Rats Caught / Hectare 0.2 0.0 0.1 0.3 0.2 

Man-days Used 

Hunting 
189.0 22.0 684.0 908.0 1,803.0 

Rats Caught / Man-

day 
3.2 0.9 1.1 4.9 3.2 

Baiting of 

Fields 

Total Hectares 

Baited 
8,857.3 2,147.3 6,470.3 8,151.2 25,626.1 

Total Baits Used (kg) 2,464.2 584.5 1,557.5 2,170.7 6,776.8 

KG Bait used / Ha 0.3 0.3 0.2 0.3 0.3 

       

 Table 6: Rodent Control Data as at 31
st
 December 2024 

 

Water Management 

 

Guysuco operates and maintains 54 drainage and eight (8) irrigation pumps across its Estates 

(Skeldon to Uitvlugt) these facilities provide D & I services for Guysuco, adjoining farmers and 

residential communities. Since the closure of four (4) Estates, Guysuco and the NDIA has an 

ongoing annual agreement for Guysuco to continue managing the D & I infrastructure of the 

closed estates for which the NDIA reimbursed Guysuco. This arrangement continued in 2024 for 

the maintenance and operation of the drainage and irrigation infrastructure and is expected to 
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continue into the foreseeable future. The management of the ‘Torani Canal’ linking the Canje 

Creek with the Berbice River forms part of this contractual arrangement. 

Guysuco representatives regularly attended and participated in meetings of the various water 

management boards/ committees: NDIA, East Demerara and Boerasirie Conservancy. The 

occupation of reserves continues to be a major restriction to efficient and effective maintenance of 

drainage channels. 

Estates Surveyor  

The Estate Surveyors were, inter alia, involved in the following work, some of which were done in 

collaboration with the Factory Operations Department:  

 Cross sections and longitudinal profiles of selected side-lines of Blairmont/ Albion Estate 

to facilitate rehabilitation. 

 Topographic and engineering surveys for construction works and land matters 

 

1.7 Private Sugarcane Farming 

Cane Farmers across the country contributed 5.0% towards Guysuco sugar 

production during the year 2024 with 2,336.3 MT of Sugar from 37,179.2 MT of 

canes.  

 

 

Albion Farmers 

 

Port Mourant United Co-op Society has 334.7 hectares of cane land that can be considered 

abandoned at time of reporting. However, they have been expressing interest in cultivating the land 

to supply the Albion factory but require GuySuCo assistance.This will add to the already existing 

231.0 hectares under canes at Mr. Roy Hanuman’s farm. 

 

Mr. Kase Singh, who has 191.4 hectares of land located at the back of the Port Mourant United 

Co-op Society area continued to show interest in the cultivation of canes on his farm, however 

development has been slow. 

 

When all farmer lands are fully cultivated it will add an additional 459.1 hectares to the already 

existing 298 hectares totaling 757.1 hectares of canes for farmers at Albion estate. 

 

Uitvlugt Famers 

 

The corporation leased a total of 3,303 hectares of land to private cane farmers at Uitvlugt estate in 

addition to the existing 225 hectares of farmers’ land on the West Bank of Demerara. Interestingly, 

only 1,636.7 hectares from the 3,303 leased on the estate are currently under canes. The reluctance 

to cultivate is attributed to the low sugar price obtained coupled with the high TC/TS and the 

history of frequent factory downtime. 
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Challenges for Uitvlugt Farmers 

 

Farmers faced significant difficulty in sourcing fertilizers and herbicides during the period under 

review. This was because Guysuco was also out of stock.  

 

There is a growing shortage of labour to work in the farmer’s cultivation, thus farmers are now 

faced with investing in mechanized equipment and/ or going out of business. This will be a costly 

venture for small-scale farmers unless some form of financing is made available. 

 

Most of the farmers are heavily dependent on the Estate in achieving their work plan. 

 

1.8 Agriculture Support  

 

The Agricultural Statistics arm of the department continued to aggregate and collate agricultural 

production data from all Estates, and to facilitate the use of such data as a means of decision-

making, monitoring progress and productivity of agricultural operations and the use of resources 

on the Estates.   

 

The continual improvement of the daily and weekly operation reports, the Field Record System 

(FRS) and the training of Estate personnel in the use and updating of these in-house monitoring 

tools were key areas of focus for this sub-department. 

  

Agricultural Engineering  

 

The Agricultural Engineering team at Head Office continued to provide support (technical and 

operational) to operating locations to ensure resources were utilized in accordance with 

manufacturers’ guidelines and consistent with corporate expectations. Monitoring of productivity 

or machinery performance, fuel and lubricants usage, spares procurement and operators training 

were the main areas of attention. These activities were achieved through regular visits to the 

estates. 

 

Engineers continued with several of the agricultural mechanization initiatives that commenced in 

the previous year, particularly field layout development at Albion. They were also engaged in 

training staff to execute the work plan being implemented and to understand the operational and 

maintenance requirements of field equipment.  

 

The general focus of this unit is to promote the mechanization of agricultural operations as a 

means of improving agricultural productivity and to better utilize available human resources. The 

limitation of the project is the availability of equipment.   

 

Field Equipment 

 

 

The Corporation continued with its field equipment recapitalisation plan based on financial 

capacity. The objective of acquisition was to promote its mechanization plan to fill the gaps 

created by shortage of manpower.  
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The use of the mechanical harvesting equipment at Albion was limited due to a lack of available 

road transport trucks to complete the system design, limited investment by Guysuco and reluctance 

of contractors to provide the service was the main cause.  

With the limited investment made, the fleet of machinery, implements and cane punts on the 

estates did not allow for maximum utilization of opportunity time or the achievement of work 

programmes. Also, because of the difficulties with cash flow, the timely procurement of spares and 

lubricants were affected, which in turn impacted negatively on machine availability. Workshops 

continue to use their initiatives to improvise and reuse components to keep machines operable.  

 

Conversion Equipment 

 

The “Conversion” tractors with earth moving scraper boxes equipped with laser control levellers 

continue to play a critical role in the layout reconfiguration to facilitate mechanized operations to 

improve capacity in achieving the field layout development for mechanization. The fleet is split 

between Albion (9) and Blairmont (4).  

 

Machine Availability and Utilization 

 

The Field Work Shops continue to build on the progress they have made coupled with the training 

and involvement from Agriculture Services Department (ASD) engineers which would have 

impacted their performance. Most of the staff on the Estates possesses the technical back ground as 

it relates to their job; however, there is a need for broader training in view of the continuous 

technological development of modern day agricultural equipment. There is need for further 

management and leadership skills development at the management level. As Guysuco progress 

with its mechanization plan further training will be required in machinery management skills. 

 

The Field Work Shops continue to lose artisans to the oil and gas /private sector, and other entities, 

primarily because of supposedly better remuneration package. All the Estates have a shortage of 

tradesmen (mechanics, electricians and welders) which is affecting quality and productivity and 

should be addressed. Training requirements should be prioritized urgently. 

 

The Estates have conducted trade tests to upgrade the artisans and operators in the mechanical 

tillage department. Also, in-house training was done on Estates for operators and mechanics, 

whilst the Agriculture Services Department conducted training for the bell loader and mechanical 

harvester operators on all the Estates.  

 

The Field Work Shops and their staff must be commended for keeping the aged fleet in an 

operable state, despite the limitation of resources – skills and spares.  The recapitalization of the 

field machinery fleet will increase availability and impact positively in achieving the work 

programmes of the Estates. 

 

The utilization rates of our tillage, drain-digging tractors, excavators, and bell cane loaders are 

significantly lower than optimal levels. To improve this, a collaborative effort is necessary. This 

may involve reviewing operator compensation packages to incentivize higher productivity. 
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ALBION ROSE HALL BLAIRMONT UITVLUGT 

 

% 

AVAILABILITY 

% 

AVAILABILITY 

% 

AVAILABILITY 

% 

AVAILABILITY 

ACTIVITIES 2023 2024 2023 2024 2023 2024 2023 2024 

  
  

  
    

TILLAGE 60.8 65.7 71.3 63.8 66.6 71.7 48.6 80.2 

  
  

  
    

D / DIGGING 59.6 64.5 76.0 71.2 64.6 49.6 40.2 53.0 

  
  

  
    

EXCAVATOR 68.5 55.5 47.4 43.1 47.3 51.2 25.2 12.6 

  
  

  
    

BELL 

LOADER 
80.9 81.6 78.6 86.5 57.9 61.1 35.0 76.5 

 

Table 7: showing the average availability of the main categories of field equipment for the 

year 2024 in comparison to 2023 

 

Central Work Shop (CWS) – Albion Estate  

 

The CWS continues to play a vital role in the manufacturing and reconditioning of various types of 

components for GuySuCo factories, field machinery and third-party jobs.  

 

The responsibility of the land conversion unit remained under the CWS and the Agriculture 

Service Department (ASD).  

 

 

 

 

          
      Land Conversion               Empoldering Operations  
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      Bell Loading Operations      Cane Transport 

2 AGRICULTURE RESEARCH DEPARTMENT  

 

In 2024, the Agriculture Research Centre (ARC) continued to provide technical support, 

monitoring, and advisory services to estates across the sugar industry. The Centre’s work remained 

central to guiding agronomic decisions, supporting field operations, and advancing research in 

breeding, pest and weed management, soil nutrition, and analytical services. 

Weather and Climatic Conditions 

 

The year 2024 was again a dry year across the industry, following the very dry conditions of 2023. 

Rainfall remained below the 69-year historical long-term mean for all estate locations, with the 

industry mean annual rainfall recorded at 1,785 mm, approximately 10.2% below the historical 

average. 

 

While the main rainfall season experienced slightly wetter conditions than 2023, the remainder of 

the year was markedly dry. The months of January, February, March, and November recorded 

particularly low rainfall, with February receiving only 13 mm compared to a long-term mean of 

103 mm. This shortfall was most notable in the Berbice region, where water availability was 

severely limited. 

 

Due to restricted irrigation resources, many fields could not be watered on schedule, causing plants 

to reach their Permanent Wilting Point (PWP) and experience significant water stress. These 

prolonged dry conditions contributed to a rise in smut incidence, particularly in Variety D 9017, 

resulting in lower cane quality and reduced yields across several estates. The resulting economic 

impact underscored the need for improved irrigation efficiency and adaptive management under 

recurring El Niño-like conditions. 

Despite the climatic challenges, there was commendable progress in land preparation, ensuring 

that all estates had prepared lands available for planting during the first crop of 2025—a proactive 

step toward enhancing crop establishment and productivity. 

 

Breeding and Selection 

The ARC began 2024 with active breeding material at Riverside 13 and QHE 14, where 1,406 

clones were evaluated and 14,305 seedlings carried over from 2023 were under selection. 

Preliminary selection at Riverside 13 covered key D- and DB-series varieties in Stages II and III, 

while QHE 14 held the largest pool of seedlings and germplasm for advancement to Stage II in 

2025. Several Stage IV to VI varieties continued adaptation and pre-commercial testing across 
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estates. Variety D 9017 remains dominant, occupying 34.99% of total area, followed by DB9969 

(22.27%) and DB9633 (15.35%), while Stage V and VI varieties cover 775.8 ha (4.72%), 

reflecting continued varietal diversification. 

 

Plant Protection 

In 2024, no major pest outbreaks were reported, though localized increases of sugarcane rats 

(Holochilus brasiliensis) and other endemic pests were observed and effectively controlled below 

economic thresholds. The Plant Protection Unit maintained active surveillance, while weed control 

focused on pre- and early post-emergent herbicide applications and ongoing efficacy trials for new 

products. The Corporation continued to advance its Integrated Weed Management (IWM) program 

to reduce dependence on chemical herbicides through improved application strategies. 

 

Soils and Plant Nutrition 

The Soils and Plant Nutrition Programme emphasized nutrient use efficiency through nitrogen (N) 

and potassium (K) fertilizer trials at Albion, Rose Hall, Blairmont, and Uitvlugt. Moderate N rates 

(63–88 kg N/ha) maintained or improved yields, with Uitvlugt achieving 61.1 Tc/ha at 88 kg N/ha, 

showing no additional benefit at higher rates. Potassium trials demonstrated clear yield gains, with 

106 kg K/ha at Albion producing 49.9 Tc/ha and 6.0 Ts/ha, compared to 39.6 Tc/ha and 4.8 Ts/ha 

in the control, indicating K’s stronger influence on productivity. These findings support site-

specific nutrient management to lower costs, improve efficiency, and sustain soil health. 

 

Central Analytical Laboratory 

The Central Analytical Laboratory conducted 29,287 analyses on 5,186 samples—31.42% fewer 

than 2023—mainly due to reduced external and routine analyses. Quality assurance remained high, 

achieving 100% IPE proficiency for N, P, and K, with stable precision. Environmental monitoring 

confirmed compliance with WHO and World Bank standards, except for isolated COD 

exceedances at Albion, Rose Hall, and Uitvlugt. No foliar nutrient deficiencies were found, though 

soils showed Fe, Cu, and Zn deficiencies, indicating targeted fertilization needs. Accreditation 

work advanced through gap analyses, reviews, and training, though staff shortages and aging 

equipment pose risks to capacity. Overall, the unit continues to underpin Guysuco’s research, 

production, and environmental stewardship. 

 

 

 

 

2.1      Weather 

 

2024 was a dry year across the industry, following a very dry 2023. Drier than usual conditions 

were again experienced across the industry, with rainfall amounts recorded less than the 

established long term means, for all locations. 
 

The mean annual rainfall across the industry was 1,775 mm, or 10.3 % below the established 69 

year historical Long Term Mean. 
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Location Annual rainfall 2024 (mm) Annual rainfall 2023 (mm) 
Annual rainfall 

69 years mean (mm) 

Albion 1706 1397 1713 

Rose Hall 1674 1457 1829 

Blairmont 1515 1088 1746 

Uitvlugt 2204 1861 2629 

Industry Average 1775 1451 1979 

 
  Table 8: Individual Location Total Rainfall for 2024 and 2023 and 69 Years LTM 

 

 

All locations experienced wetter than normal weather conditions, during the primary rainfall 

season; while drier than usual conditions were experienced, throughout the balance of the year. 

The months of January, February, March and November, particularly February, realized a 

significantly low total of 13 mm of rainfall for the industry, compared to 103 mm for the historical 

mean, which was influenced significantly by decreased levels of rainfall in the Berbice region. 

 

Since there were limited resources available for irrigation purposes during the year, many fields 

would not have benefited from a regular irrigation cycle, when irrigation was required. This 

resulted in plants infield being unable to extract water from the soil, reaching their Permanent 

Wilting Point (PWP). 

 

As a result of the dry conditions experienced during the year, there was a noticeable increase in the 

incidences of diseases, particularly smut, which was mostly observed on Variety D9017. Poor cane 

quality and yield would have resulted in significant economic losses in cane and sugar production 

throughout the industry. 

Nonetheless, noteworthy achievements were realized in the area of land preparation, which would 

result in all estates having prepared land available for planting during the first crop of 2025. 

 

 

 
 

Table 9: Actual Rainfall vs Long-Term Mean - 2024 
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2.2 Plant Protection 

 

General Pest Monitoring & Management Activities 

 

Throughout 2024, the Entomology section of the Plant Protection Unit (PPU) primarily focused on 

overseeing the monitoring and control of the sugarcane pest within the industry. Our efforts 

revolved around executing a well-established management program, involving rigorous data 

collection, analysis, extension visits, rodenticide evaluation, and targeted training initiatives as 

needed. Due to constraints in resources, the unit did not initiate new research activities during this 

period. 

 

Fortunately, there were no significant reports of rodent outbreaks across the industry in the past 

year. Vigilant monitoring by our pest management team allowed for immediate addressing of any 

concerns raised, with prompt actions taken by both Estate and Head Office personnel. Plans were 

devised to enhance baiting and hunting activities while emphasizing the importance of cultivation 

sanitation, aiming to further mitigate any potential rodent issues.      

   

In the latter part of this reporting year, FSD activities were visual in the cultivations mainly at 

Rosehall, Blairmont and Uitvlugt Estates.  The usual seasonal upsurges of some major pest species 

at endemic locations and/or sections in the cultivations were experienced along with the usual 

damaging effects. The following are summaries of major activities for 2024. 

 

 

2.3 Biological Control of a Major Sugarcane Pest 

The Industry’s Biological Control Programme for the major stem borer pest species; Diatraea spp., 

continued with further success in the laboratory rearing, field releasing and establishment 

programme. Rearing and releasing continued at Albion, Blairmont and Uitvlugt Estates while Rose 

Hall Estate’s facility was completed in the second half of the year and placed into production. 

Cotesia production has shown reduction across the industry mainly due to the prolonged El Niño 

weather condition which came over from 2023.The typical May/June rains occurred, but the 

remaining months were relatively dry, which impacted production due to the presence of unhealthy 

diatraea larvae in the Albion and Rose Hall cultivations. To address this, head office personnel 

intervened by coordinating with Blairmont Estate to arrange for collectors from Albion and Rose 

Hall to visit twice a week. This effort helped boost production, and results showed an increase in 

Cotesia production during the last two months of 2024. 

 

The laboratory saw a total emergence of around 2,121,370 Cotesia adults, with a 40% decrease 

from last year, primarily due to fewer healthy larvae available. This was achieved with a 73.0% 

laboratory parasitism rate and a male to female ratio of about 1:1.5. Out of this production, 97.6% 

(2,072,213 adults) were released into the sugarcane ecosystem, accompanied by the release of 

62,508 cocoons across the industry. Monthly surveys indicated an average 36.8% field parasitism 

from this year's releases in the ecosystem. 

 

Notably, Uitvlugt Estate recorded the highest adult production with 89.9% laboratory parasitism, 

while Blairmont and Albion Estates achieved over 70% laboratory rearing efficiency while 



 

21 
 

Rosehall Estate achieved 56.1%. Field establishment of the parasitoid seemed strongest at Uitvlugt 

(47.4%) and Albion (40.3%) 

 

 

Monitoring Activity of Metagonistylum Minense (Amazon fly) 

Monthly field monitoring activities tracked the presence of D. saccharalis host larvae and assessed 

the effectiveness of the Bio-control agent, Metagonistylum minense (Amazon fly), across four 

Estate locations consistently throughout the year. The annual summary of these surveys unveiled a 

predominant 67.9% field parasitism level, primarily observed within Uitvlugt and Blairmont 

Estates sugarcane ecosystem.  

Additionally, data gathered from monthly recoveries of D. centrella species across the four Estates 

indicated an average 3.0% parasitism rate on this species by the Amazon fly. The sustained 

parasitism of Amazon fly on D. saccharalis signifies its continued activity, reinforcing its role as a 

field-established parasitoid following the cessation of broad-spectrum insecticide spraying. This 

shift in policy has effectively contributed to the restoration and enhancement of natural 

biodiversity within the sugar cane ecosystem. 

 

Rodent Monitoring & Management 

Routine monitoring of the major pest species, the sugarcane rat (Holochilus brasiliensis), was 

conducted across all Estates throughout the year. Although no major outbreaks were recorded, 

Blairmont Estate continued to show a notable pest presence, with significant damage reported 

earlier in 2023. Labour shortages on the Berbice Estates contributed to gaps in baiting and hunting 

activities; however, overall damage levels remained below the industry threshold of 0.5% fresh 

stalk damage by year-end. Seasonal upsurges were observed in endemic areas such as Uitvlugt and 

Blairmont, which are known for higher rodent populations. 

 

Across 29,924.9 hectares surveyed, the industry recorded an average of 0.1% fresh stalk damage, 

with activity peaking during the rainy season due to increased pest movement. Strategic and 

prophylactic baiting, guided by Fresh Stalk Damage (FSD) surveys, was maintained across 

Estates—particularly in young cane fields—with guard-up measures implemented during high-

activity periods. Baiting covered approximately 9,690.5 hectares at an average application rate of 

270 g/ha, while hunting efforts yielded a total of 7,444 rats captured during the year. 

 

 

Extension & Training 

 

Routine and unscheduled extension visits were conducted by the Section throughout the year, 

primarily in response to Estates' requests for pest infestation verification and technical assistance 

in addressing pest management issues. These visits were prompted by isolated upsurges in both 

major and minor pest species. Following each visit, comprehensive reports were provided, 

outlining detailed guidelines and recommendations for the Estates' actions and implementation 

strategies. 
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Additionally, two new pests were observed at Rose Hall Estate during the first half year: 

 

1. Cnaphalocrocis medinalis / Marasmia patnalis (leaf folders) 

2. Euxesta annonae (cornsilk flies) 

 

These pests were successfully controlled using a systemic insecticide, Underseige (Lambda-

cyhalothrin, Thiamethoxam), which proved highly effective. As a result, the sugarcane recovered 

well. 

 

Suspected cases of Pokkah Boeng disease were also detected at Rose Hall Estate, primarily 

affecting the two new Brazilian varieties. The disease was controlled using the fungicide 

carbendazim. 

 

Ongoing monitoring of these fields, along with the newly identified pests and diseases, will be 

carried out by the unit in the upcoming year to prevent further occurrences or spread. 

 

2.4 Weed Management 

Asulox, a herbicide that is used to treat problematic weeds such as Echinochloa polystachya 

(elephant grass), Echinochloa pyramidalis (antelope grass), Brachiaria spp. (tanner and para 

grasses) in crop areas is almost out of stock (14.3 kg). Albion and Blairmont Estates have been 

without this herbicide since week-ending Sep 7, 2024; while, Rose Hall Estate has been without 

since week-ending Aug 3, 2024. A shipment of 5,000 kilograms of this herbicide is expected from 

Caribbean Chemicals (Agro Care Chemical Industry Group Ltd) in Jan 2025. 

 

The industry as at Dec 27, 2024 has 1,432.3 litres of Igran in stock. This herbicide is used in 

combination with Ally and 2, 4-D to treat grasses such as feather grass and jungle rice and is 

expected to be depleted by the end of Jan 2025. As such, it is very important that this herbicide be 

replenished to continue with the timely treatment of weeds in the first crop of 2025. It should be 

noted that 30,000 litres of this herbicide is on purchase order and is expected in the first week of 

Feb 2025 from Countryside Agri Centre. 

 

Fluroxypyr Meptyl (Starane), a herbicide that is used to treat problematic vines such as Phaseolus 

spp. (PM Vine), Momordica spp. (Carilla Vine) and Macroptilium lathyroides (L.) Urb. (Ink Vine) 

is out of stock. Absence of this herbicide to treat these vines would result in an increase in obstacle 

costs and a decrease in yield at harvest. Blairmont and Albion Estates were without Starane since 

during week-ending Oct 5, 2024; while Uitvlugt and Rose Hall Estates were without Starane since 

during week-ending Oct 11, 2024 and Oct 25, 2024 respectively. A shipment of 7,000 litres is 

expected in the first week of Feb 2025 from Countryside Agri Centre. 

Round-up Ultra, a herbicide that is used for the ripening of sugarcanes is also out of stock. 

However, the industry as at Dec 27, 2024 has 3,093.2 litres of Touchdown IQ. This herbicide is 

used as an alternative to Round-up Ultra for the ripening of sugarcanes. As such, the quantity on 

hand is expected to ripened 4,387.52 hectares of sugarcane in the first crop of 2025. 
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    Herbicide Evaluation        Flooded Field  

 

 

2.5 Central Analytical & Environmental Monitoring Services 

 

29,287 analyses were conducted on 5,186 samples during the year. The majority of these analyses 

were required for the monitoring of routine operations and research projects carried out by the 

Corporation’s Agriculture and Factory Departments.  
 

Description Leaf Analyses Soil Analyses 
Sugar 

Analyses 

Water 

Analyses 
Misc. Analyses 

Total 

Analyses 

GuySuCo 2,733 20,312 2,573 1,144 458 27,220 

External 

Agencies 
138 90 8 794 0 1,030 

Quality Control 341 285 283 128 0 1,037 

TOTAL – 2024 3,212 20,6887 2,864 2,066 458 29,287 

TOTAL – 2023 3,832 28,191 2,991 2,889 342 38,255 

TOTAL – 2022 3,940 37,549 4,055 4,314 413 50,271 

 

 Table 10: Analyses Completed in 2024, 2023 and 2022 

 

 

                                           
The UV-Vis Spectrophotometer                      The Atomic Absorption Spectrometer 
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2.6 Quality Control 

 

Quality Control (Quality Assurance Programme) 

International proficiency testing continued during the year for plant tissue in collaboration with the 

International Plant Analytical Exchange (IPE) at the Wageningen University in the Netherlands, as 

part of the unit’s quality assurance programme.   

 

Quality Control 

The precision of several sugar and water analyses remained within acceptable ranges in 2024, as 

the unit maximized the use of quality control charts (QCC) in its quality assurance programme. 

 

Quality Assurance Annual Report 

Over the years, the team supported and has been an integral part of sugar production by giving 

technical, research, testing and analytical work to improve sugar yield and production.  To improve 

our scientific research, analytical work and critical testing our laboratory aim is to be accredited. 

As a result, there will be continuous improvement because of regular reassessment which will 

make continual improvements to the laboratory’s operations. 

 

The benefits of accreditation/certification would be national and international recognition of our 

laboratory’s competence and increase customers' confidence. It will also aid the department to be 

on par with international best practices and standards to better compete with other laboratories.  

 
 

2.7      Environmental Monitoring 

 

Inlet and Effluent Streams 

Physico-chemical monitoring of Estate inlet and effluent streams for agriculture and factory 

processing operations, irrigation and drainage water for agriculture operations, tailings pond 

samples for controlled waste discharge, intake and outlet water for factory processing and 

wastewater from agriculture and factory operations continued during 2024.  

 

Cultivation Intake and Drainage 

The quality of source water showed no significant increase when compared with the previous 

averages, with some slight improvement in some parameters in 2024. 

 

When compared to previous averages, drainage water quality showed an increase in most 

parameters in 2024. 

 

Generally, all parameters were within the specified guidelines for drinking water quality (Figures 

1-7) (World Bank discharge, FAO irrigation and WHO potable water standards).  
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   Sample Weighing Area       Resuscitated Soil Lab 

 

 

3 FACTORY OPERATIONS 

 
In the year 2024 sugar production was 47,108.98 metric tonnes (Mt) against a budget of 69,772.78 

metric tonnes; a shortfall of 22,663.80 metric tonnes sugar. The shortfall was a result of Albion not 

being able to grind in the 1
st
 crop due to powerhouse fire outbreak which destroyed part of the 

cables and equipment along with strike actions at Rose Hall, Blairmont and Uitvlugt. The low 

turnout of labour force and strike actions contributed to the inconsistent cane supply and poor 

“Burning to Grinding Interval” (BGI) which subsequently affected factory performance – overall 

Recovery. Blairmont and Rose Hall factories had the lowest Factory Time Efficiency because of 

factory downtime. 

The lowest juice purity and BGI were recorded at Rose Hall – Actual average First Expressed 

Juice purity (FEJ) was 74.24 against a budget of 78.54, BGI on average was 23.08%.  

 

 
 

 

3.1 Factory Efficiency 

 

Factory time efficiency and overall recovery fluctuated due to factories downtime and intermittent 

supply of poor quality canes. See table below for efficiency parameters.  

 

The parameters primarily affected were factory time efficiency (FTE), average weekly grinding 

time (AGT) and burning to grinding interval (BGI). Uitvlugt overall recovery (OR) was the best 

followed by Albion. 
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Year 2024 
ALBION ROSE HALL BLAIRMONT UITVLUGT 

Actual Budget Actual Budget Actual Budget Actual Budget 

Tonnes cane per Hour 167.98 168.00 104.68 110.00 101.20 102.00 102.49 105.00 

Factory Time Efficiency 88.28 93.00 73.53 93.00 76.73 93.00 78.42 93.00 

Pol Extraction 92.52 92.77 90.12 91.33 91.41 91.76 91.94 92.32 

Bagasse Moisture 49.51 49.50 49.90 49.50 49.79 49.50 49.87 49.50 

Final Molasses Purity 33.63 33.40 35.10 33.50 33.59 33.50 32.92 33.00 

Boiling House Recovery 83.46 85.01 76.94 81.78 81.95 84.15 83.83 84.11 

Overall Recovery 77.22 78.86 69.34 74.68 74.91 77.22 77.07 77.64 

Sugar Pol 98.00 98.00 97.74 98.00 98.12 98.50 98.06 98.00 

Pol % cane 7.91 10.43 8.13 9.30 8.28 9.39 8.35 9.48 

TC/TS 16.05 11.92 17.33 14.12 15.82 13.59 15.24 13.21 

BGI (0-48 hrs.) 29.28 80.00 23.08 80.00 33.28 80.00 34.57 80.00 

Fibre % Cane 18.65 18.50 21.42 18.00 14.87 15.00 17.73 17.50 

No. of Grinding Weeks 18.84 15.00 21.28 18.08 25.99 24.75 23.54 13.45 

Avg. Grind. Time per Week 82.09 130.00 56.51 100.00 74.77 140.00 70.93 130.00 

  
 Table 11: Factory Efficiency Parameters as compared with the Budget for 2024 

 

LOCATION Industrial Action Out of Cane Factory Time Loss 

  (Hours) (Hours) (Hours) 

Albion 45.51 1,024.33 205.27 

Rose Hall 226.67 1,212.16 432.94 

Blairmont 168.84 1,246.53 581.83 

Uitvlugt 134.67 1,359.45 459.37 

Total 575.69 4,842.47 1,379.41 

 
  Table 12: Industrial Action, Out of Cane and Factory Time Loss Hours               

                           

3.2 Production Time Loss 

Production time loss was above budget for both crops on all the Estates. The main problems were 

as follows: 

 

Albion Factory 

Repair to juice clarifier drive sprocket 

Repair to #1 mill turbine oil cooler 

#2 boiler ID fan NDE bearing damaged 

Low steam 

Repair #3 boiler check wall 

Replacing damaged bearing on #2 DA fan motor. 

#1 TA set tripped due to over current.  

Replacing damaged jointing on #1 boiler main steam line 

#2 boiler, #1 feeder paddle chain sheared  

    

Rose Hall Factory Replacing #3 mill intercarrier clutch shaft 
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Repair to cane gantry travelling limit switch 

Welding #4 mill intercarrier clutch to coupling 

Mautitius carrier eastern side chain jumped off the tail end 

Changing damaged vapour pipe on #4B evaporator 

Lever and HD knives choked 

Low Steam due to excessive trash 

    

 

Blairmont Factory 

#2 intercarrier drive southern side bearing, north eastern holding down bolt sheared   

Replacing damaged thrust pad on mill turbine 

#3 boiler ID fan starter malfunctioned  

Repair to leak on #3 boiler generating tubes 

Cleaning #2 mill back roll grooves and scraper  

Low Steam due to trash content 

    

 

Uitvlugt Factory 

Several repair to leaks in #2, #3 & #4 boilers 

Changing damaged punt dumper main hydraulic hose 

#2 mill (north east) king bolt sheared 

Cummins engine tripped causing the Caterpillar (3508) to overload & tripped 

Replacing broken paddles on B. D carrier  

Repair to #1 ACC tail end (eastern side) adjusting bearing housing 

Low steam due to trashy cane 

 

 

      
 Cane Processing           Factory Process 

 

4 MARKETING  

 
In 2024, the Corporation produced 47,108 metric tonnes of sugar. This was lower than the 

projected production target and was due to several challenges facing the Corporation. Despite 

these challenges the Corporation was able to adequately fulfil the demands in the local markets.   

 

The Corporation maintained visibility locally by attending two (2) main exposition events - World 

Food Day and the Berbice Expo to promote GuySuCo's products and attract both local and 

international investors for future sales. 

  

Building on the launch of the Albion Gems brand at the Agricultural Expo 2023, the Corporation 

promoted this brand at the Berbice Expo by holding a raffle for the giveaway of prizes by 
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purchasing a bale of Albion Gems sugar. This promotion was well received and resulted in good 

reviews of the product and GuySuCo’s commitment to the people. 

 

    
    Albion Gems launched 2023              Patron examines a Packet of Albion Gems 2024 

4.1 Export Sales 

 

 USA Market 

During 2024, GuySuCo exported 6,250 Mt bulk sugar shipments to American Sugar 

Refining Inc.  

 

 

 

 CARICOM and Regional Markets 

The CARICOM Single Market Trade policy has allowed the Corporation to continue 

trading within the Community without restrictions; recording total bagged sugar sales for 

the year 2024 at 6,320 Mt and 1,258.27 Mt in packaged sugar sales. 
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Regional Bagged and Packaged Sugar Sales Comparison - 2024 vs. 2023 

 

 
 

 

 

 

 

 

 

 

4.2 Local Market 2024 

Having experienced favourable sales in 2023, GuySuCo effectively catered to the local market's 

needs in the year 2024. Bagged sugar sales witnessed a decrease of just over 339 Metric Tonnes 

compared to 2023, coming in at 13,765 MT. While packaged sugar sales saw a significant decrease 

of 934.92 MT. The total package sales recorded for 2024 amounted to 3,698.11 MT. 

Local Bagged and Packaged Sugar Sales: Comparison 2023 & 2024 
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Items Year 2023 Year 2024 

Bag 14,104.58 MT 13,765 MT 

        Package 4,633.032 MT 3,698.11 MT 

4.3 Molasses 

 

In 2024, GuySuCo continued its molasses sales to Demerara Distillers Limited, with a small 

decrease from 27,142.63.77 Metric Tonnes in 2023 to 25,375.13 MT in 2024. Additionally, local 

sales amounted to 582.34 MT and Foreign Sales being 16.5 Metric Tonnes. 

 

 

 

 
 

 

5 INFORMATION SYSTEMS DEPARTMENT (ISD) 
 

The Information Systems Department objectives in 2024 were a continuation of its efforts in the 

previous years, which is to use information technologies to provide support to GuySuCo’s 

operations and management with emphasis placed on replacing manual repetitive task with 

computerised processes. 

 

In the area of Agriculture, work continued on the expansion of the use of mobile devices in the 

cultivation to capture and process cane-harvesting information using the Workshare application. 

This application was expanded to the harvesting gangs at Rosehall Estate, having already been 

implemented at Albion.  
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Development started on an extension of the Punt Management application to include punt repairs 

and maintenance. Once completed, this application will enable tracking of punt repairs, material 

usage and maintenance history via tablets. 

 

For the Factory, the Factory Information System (FIS), (a computerised solution to automate data 

collection and processing in the sugar manufacturing process) was implemented at Albion. This 

solution removes the need for documentation and manual calculation of factory parameters, ability 

to access updated factory parameters remotely and provision of reports and alerts to aid in 

decision-making. 

 

 

Summary of other Major Achievements and Activities 

 

1. Work started on extending the payroll application to manage the pensioner’s payment. This 

application will manage all pensions payment electronically and remove the need maintain 

multiple excel sheets. 

 

2. Training continued to be a focus area. Several training sessions were conducted on the 

Oracle application, GSA (GuySuCo Stores Application), the payroll applications Sugarpay, 

Junior & Staff Payroll, and Microsoft excel.  

 

3. In the area of Inventory and Procurement, regular reports continue to be provided senior 

executives to aid in timely monitoring of the procurement process. 

  

4. Payroll processing was efficiently handled throughout the year including the retroactive 

payment.  

 

5. In addition to the acquisition of 66 computers, several pieces of networking and datacentre 

hardware were procured and installed.  

 

6. As for IT operations, work continued to address information security, upgrading of the 

datacentre and network infrastructure. A primary server in our primary datacentre was 

replaced along with several devices across GuySuCo as part of our planned infrastructure 

upgrade program.   

 

7. Finally, as a support department, ISD’s main objective continues to be provision of the 

highest quality support to all users in the corporation in the area of information technology. 

This is clearly shown in our Helpdesk statistics where 3,314 support tickets were addressed 

for the year and 97.3% were resolved within the targeted resolution time.  

 

In terms of staffing, there were two departures in 2024, both positions were subsequently filled.  
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6 HUMAN RESOURCES DEPARTMENT 

 

The Human Resources Department provides a sustained quality service to its internal and external 

customers by initiating and implementing appropriate human resources systems and suitable 

organization development projects, thereby creating an environment to facilitate the recruitment, 

development, motivation, and retention of our workforce, in enhancing GuySuCo’s quest to 

increase productivity and remain competitive in local and international markets. 

 

The Department, in accordance with agreements, policies and legislation, ensures that every 

employee is paid a fair day’s pay for a fair day’s work. It endeavours to provide an attractive and 

competitive remuneration package and compensate jobs relative to its worth. Further, efforts 

continued to be made to select and recruit the best possible candidates in the shortest possible time, 

utilizing both the internal and external advertising media to fill vacancies as they arise. 

Accordingly, the Corporation is committed to providing promotional opportunities to its 

employees, based on the needs of the organization and the skills and competencies of the 

employees. 

 

 

The table below indicates the various staff movements for the year 2024. 

  

Process No. of Persons 

New Appointments 23 

Resignations 53 

Retirements 16 

Medical Discharge   1 

Termination   0 

Voluntary termination  of Contract 12 

Promotions  8 

 

 

6.1 Training  

The Training Unit endeavored to ensure that employees were furnished with the requisite 

information and skills they needed to carry out their duties effectively which will also positively 

impact the productivity of employees, improve their morale and build their confidence.  

 

In 2024, fifty-five percent (55%) of the Corporate Training Plan was executed. A total of 1,095 

employees participated in structured training activities across all departments and estates. 

Three (3) Management Trainees, all with engineering backgrounds, were appointed to the Factory 

Department. The programme duration was streamlined to seven (7) months to enhance 

effectiveness and timely placement. 

 

Training Completed 

Twenty-one (21) of forty-seven (47) planned programmes were completed, representing 55% 

execution and benefitting 1,075 employees. Additionally, twenty-four (24) unplanned programmes 

were delivered, reaching 537 employees and addressing emergent operational requirements. 
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 Planned Training Programmes 

( Training Plan ) 

Unplanned Training Programmes 

( not on Training Plan ) 

1 Performance Appraisal Process (Managerial) Technical Aspect of processing (Technical) 

2 Oracle Application (Technical) Preventive Maintenance of Diesel Engine (Technical) 

3 Conflict Resolution (Managerial) GAME Equipment Training (Technical) 

4 Sugar Cane Fertilizing and Chemical Weed 

Control (Technical) 

Confidential Secretaries and Administrative Assistants 

(Managerial) 

5 Grievance and Disciplinary Procedures 

(Managerial) 
Job Evaluation (Managerial) 

6 Occupational Health and Safety (Technical) Collective Labour Agreement (Managerial) 

7 First Aid Refresher Training (Technical) Factory Reporting System (Technical) 

8 Care and Maintenance of Heavy Wheel Type 

Machines and Equipment (Technical) 
Upgrading of Roads and Dams (Technical) 

9 Supervision in High Performing Organizations 

(Managerial) 
Industrial Welfare Officer Training (Managerial) 

10 Cane Assessment (Technical) Improving Cane Transport Utilization (Technical) 

11 Bell Loader Utilization (Technical) General Security Awareness (Managerial) 

12 Shift and Plant Management (Managerial) Doing It better for greater efficiency (Managerial) 

13 Sampling and Surveying (Technical) Punt Management (Technical) 

14 Supervisory Management (Managerial) Annual Leave and the Hand Over Procedure (Managerial) 

15 Union Management (Managerial) Record keeping and Record Management (Managerial) 

16 Mechanical Harvesting (Technical) Grievance Procedure (Managerial)   

17 Milling Operations and Maintenance 

(Technical) 

The Procurement Procedure and Team 

Alignment(Managerial) 

18 Boiler Operations and Maintenance 

(Technical) 

Stress Management, Emotional Intelligence and Substance 

Abuse (Managerial) 

19 Pest and Disease Management (Technical) Pension Payment, Record Keeping and Accountability 

(Managerial) 

20 Welding and Fabrication (Technical) Key Aspects of Supervisory Management Part 1. 

(Managerial) 

21 Delegation & Emotional Intelligence 

(Managerial) 
Ethics and Conduct(Managerial) 

  Fire Prevention (Technical) 

  Excavator Operator Training - MACORP (Technical) 

  Key Aspects of Supervisory Management Part 2. 

(Managerial) 

 

Training Needs Analysis Methodology 

The following data sources were examined to update the training needs of employees, some of 

which are included in the 2023 Training Plan: 

 Review of Senior Staff job descriptions for functional and managerial competencies. 

 Input from Estate Managers and Heads of Departments on competency gaps. 

 Training needs identified through performance appraisal and acting evaluation reports. 
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6.2 Medical Services 

 

The GuySuCo Medical Service’s Mission is to provide a sound primary medical care service that 

will ensure the maintenance and improvement in the health and well-being of the employees, 

pensioners and dependents of the Guyana Sugar Corporation. This is to aid them in contributing 

meaningfully to the achievement of the Corporation’s productive targets and fulfillment of its 

corporate social responsibilities. 

 

 

The Medical Department is working towards achieving this Mission through its two diagnostic 

centres (Ogle and Rose Hall) and the eleven Primary Health Care Centres (PHCCs) – all of which 

remained operational during 2024. At these centres, the Medical staff provided care to persons on 

37,946 occasions while a total of 58,540 cases were seen across the Industry.  

 

The year 2024 was characterized by multiple challenges and achievements. 

 

In regards to staffing, 2024 was characterized by a stable complement of Human Resources in key 

positions (especially senior staff). However, the junior category of Staff Nurses and Nursing 

Assistants was severely understaffed – largely due to the relatively low remuneration package 

being offered in GuySuCo to trained nurses. A proposal was put forward through the Industrial 

Relations (IR) department to have the salary for Nurses increased, this is pending approval. A 

better salary will allow for the attraction and retention of trained nurses and will boost the quality 

of care being offered to the beneficiaries of the Medical Service. 

 

Achievements for 2024 

The main achievement for 2024 was the department’s participation in seven (7) external training 

events hosted by the Ministry of Health which resulted in improvements to the medical staff’s 

standard of care; especially as it pertains to tobacco cessation, diabetic foot care, kidney disease 

care and health surveillance. There have been tangible improvements such as the adoption of 

medical tools/calculators to assess kidney disease staging and the organizing of tobacco cessation 

clinics, particularly at the Uitvlugt estate. 

 

Medical Examinations for 2024 

 A total of 4,438 Medical Examinations were done across the Industry for 2024 which was 

an 11% decrease relative to 2023. 

 A total of 2,593 from the target of 3,217 Annual Medical Examinations were done, 

reflecting an achievement of 80.6% completion across the Industry. Additionally, 1,845   

unscheduled Medical Examinations were done in 2024.  

Health Education and Health Promotion activities 

During 2024, the medical staff conducted regular Health Education and Health Promotion 

activities at each PHCC on various topics. This amounted to the total of 538 sessions.  

 

Topics covered by medical staff with patients during clinic:  

 Chronic Illnesses: Hypertension, Diabetes Mellitus, Cancer, Mental Health, Compliance 

with medications 

 Healthy diet and exercise 

 Substance abuse 
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Other forms of Health Education and Promotional activities during 2024 were: 

 Cancer Awareness Month Activities: 

o Health talks and walks 

o Breast examinations 

 Blood donation drives for the National Blood Transfusion Service. 

 

An analysis of the top 10 medical conditions (by the highest number of cases) seen across all 

PHCCs for the year 2024 shown in the table below which indicates Hypertension and Diabetes 

Mellitus as the two (2) most common diseases; 

 

Rank Medical Conditions Number of Cases 

1 Hypertension 12,937 

2 Diabetes 7,821 

3 Respiratory Tract Infection 4,029 

4 Hyper-Lipidemia 5,100 

5 Osteo-Arthritis 2,145 

6 Obesity 1,810 

7 Peptic Ulcer Disease 1,712 

8 Acute Gastro-Enteritis 1,329 

9 Heart Disease 931 

10 Lacerations 671 

 

Table 16: Top 10 Medical Conditions seen at all PHCCs according to Number of Cases in 

2024.  

 

Infectious Diseases 

 

The Medical service of GuySuCo also tracks the levels of Infectious Diseases among its patient 

population. In 2024, Respiratory Tract infection, fungal infections and Acute Gastro-enteritis were 

the top three most common Infectious Diseases.  

 

 RH had the highest total number of infectious cases.   

 AN recorded the most Respiratory Tract infections and fungal infection cases. 

 RH recorded the highest acute gastro-enteritis cases. 

 

6.3 GuySuCo Training Centre/Port Mourant (GTC/PM) 

 

The Guysuco Training Centre/Port Mourant (GTC/PM) continued its four-year Apprenticeship 

Programme of training youths seamlessly despite the challenges in 2024.  A daily training day is 

filled with co-curricular, as well as extra-curricular activities geared towards shaping and fostering 

our young apprentices in becoming the skilled artisans needed to drive the Guyana Sugar 

Corporation Incorporated (GUYSUCO Inc.) forward and towards sustainability. 
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GTC/PM continued to push its agenda of delivering highly skilled technical training via face-to-

face learning in classrooms with the aim of churning out the much-needed skill set in the factories 

and fields of Guysuco. The apprentices continue to do well at the Guyana Technical Education 

Examination (GTEE) administered at the institution through the Ministry of Education. 
 

GTC/PM continued to provide a very high quality of technical training by inducting 62 young 

apprentices via Guysuco at the institution on August 5, 2024. Additionally, GTC/PM continued its 

full-fledged training of apprentices by recruiting fifty-nine (59) Guysuco apprentices, inclusive of 

four (4) females. This batch of apprentices started training in August 2024 entry. Apprentices were 

selected from the Albion, Rose Hall, Blairmont and Uitvlugt Estates. To date, three apprentices 

from this batch have voluntary terminated their apprenticeship. 

 

The 2024 GTE Examinations at GTC/PM yielded twenty-eight (28) Distinctions, fifty-six (56) 

Credits, six (6) passes, sixteen (16)) Referrals and six (6) Fails 

 

GTC/PM continued to enhance its curriculum in all disciplines, especially the Instrumentation and 

Auto Mechanic programmes to fulfill the current needs of the industry. The primary focus has 

been automation/mechanization of the industry to be on par with the advancement in technology. 

The 2nd year apprentices were exposed to work on the estates by making visits to the workshop 

and factory. Staff continued to progressively monitor the 3rd and 4th year apprentices in training.  
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7 REPORT OF THE DIRECTORS 

For the year ended 31
st
 December, 2023 

 

The Directors of the Guyana Sugar Corporation Inc. present their report together with the audited 

financial statements for the year ended 31
st
 December 2023. 

 

Principal Activity 
 

The principal activity of the Corporation is the growing of sugar cane and the manufacture and sale 

of sugar and molasses from that cane. 

 

Results and Dividends 
 

The financial results of the Corporation are set out on page 46. 

 

In accordance with the policy of the Corporation for many years, no dividends are declared or 

payable. 

 

Directors 

 

The names of the Directors are set out on page 3. All the Directors are non-executive. 

 

None of the Directors during the year had any material interest in any contract which is of 

significance in relation to the business of the Corporation. 

 

Directors’ remuneration is set out in note 13.2.2 to the Financial Statements. 

 

Corporate Governance 

 

The Board believes that its primary function is to generate sustainable wealth for the shareholder 

as the key stakeholder in the business. The Guyana Sugar Corporation Inc. recognizes the 

importance and is committed to high standards of corporate governance.  This report by the 

Directors covers the key elements regarding the application by the Corporation of the principles of 

corporate governance.  

 

(a) The Board:   

 

The Board comprises of twelve (12) non-executive Directors (including the Chairman) and one 

executive Director (the Chief Executive Officer). The Board considers that each Director is able to 

bring independent judgment to the Corporation's affairs in all matters. The Board meets not less 

than 10 times a year.  It is responsible for the strategic direction of the Corporation and receives 

information about the progress of the Corporation and its financial position each month. This 

information, together with papers required for each Board meeting, is circulated in a timely 

manner before each meeting.  

 

The Board has established one (1) Committee with defined terms of reference i.e. the Procurement 

Committee (formerly the Central Tender Committee) which evaluates all tenders for the supply of 

materials and services above predetermined levels. Also, established are three (3) Sub-
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Committees, namely, the Audit and Finance Sub-Committee, the Lands Sub-Committee and the 

Human Resources Committee (formerly the Remuneration Sub-Committee).   

 

(b) Internal Control:  

 

The Board is responsible for the Corporation’s system of internal control and for reviewing its 

effectiveness which is designed to provide reasonable (but not absolute) assurance regarding the 

safeguarding of assets against unauthorized use, the maintenance of proper accounting records and 

the reliability of the financial information used within the Corporation. 

 

The framework of the Corporation’s system of internal control includes: 

 

 an organizational structure with clearly defined lines of responsibility and delegation of 

authority; 

 documented policies, procedures, and authorization limits for all transactions including capital 

expenditure; 

 a comprehensive system of financial reporting.  The Board approves the annual budget and 

actual results are reported against the budget each month.  Any significant adverse variance is 

examined and remedial action is taken.  Revised profit forecasts for the year are prepared on a 

quarterly basis; 

 an internal audit function. 

 

The system of internal control is designed to manage rather than eliminate risk as no system of 

control can provide absolute protection against loss.  

 

The Directors are of the opinion, based on information and explanations given by management and 

the internal auditors, and on comment by the independent auditors on the results of their audit, that 

the Corporation’s internal accounting controls are adequate and that the financial records may 

reasonably be relied upon for preparing the financial statements and for maintaining accountability 

for assets and liabilities. 

 

Employees 

 

Staff development and training are provided at all levels and emphasis is placed on both technical 

and personal development. 

 

GuySuCo is committed to equality of opportunity amongst its employees.   

 

Recruitment, terms of service and career development are based solely on ability and performance. 

 

 

Pensions 
 

The Corporation’s senior staff Pension Scheme is established under an irrevocable trust.  The 

Pension Scheme Management Committee includes employee representatives.  The Scheme is 

managed by Professionals. Both the Committee and the Managers are required to act at all times in 

accordance with the rules of the Scheme and to have regard to the best interests of the members of 

the Scheme.  The Management Committee controls the investment funds, which are managed by 
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external fund managers.  GuySuCo is committed to ensuring that the Scheme is administered in 

accordance with the highest standards. In addition to the senior staff pension scheme the 

Corporation pays an ex-gratia pension to those unionized workers who satisfy the qualification 

criteria for a pension. This scheme is unfunded. 

 

 

Auditors 
 

The Auditor General has audited the Financial Statements. For the financial years 1995 to 1998, 

inclusive, this activity was sub-contracted to Deloitte and Touche; for the financial years 1999 to 

2003 this activity was sub-contracted to Ram and McRae; for the financial years 2004 to 2010 this 

activity was subcontracted to TSD Lal & Co; for the financial years 2011 to 2016 Parmesar 

Chartered Accountants were the sub-contracted auditors; for the financial years 2017 to 2022, Ram 

and McRae, Chartered Accountants were the sub-contracted auditors and or the financial year 

2023 to Parmesar Chartered Accountants as the sub-contracted auditors 

 

 

 

By order of the Board 

Khawn Rodney 

Company Secretary 

Registered Office 

LBI Estate 

East Coast Demerara 
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10 YEARS SUGAR PRODUCTION  
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Estate 2023 2022 2021 2020 2019 2018 2017 2016 2015 2014

Albion 27,768   25,870   24,822   42,205   46,652   57,486      45,563      46,771      61,910      51,294      

Blairmont 18,962   15,098   19,806   27,916   25,325   29,245      27,096      33,000      36,695      33,499      

Uitvlugt 8,195     6,081     13,397   18,748   20,279   17,910      15,459      15,330      16,432      13,916      

Rose Hall 5,281     -          -          -          -             22,381      20,581      29,768      31,931      

Skeldon -          -          -          -          -             14,303      31,783      39,157      35,890      

EDE -          -          -          -          -             12,495      19,341      27,095      30,932      

Wales -          -          -          -          -             -             16,809      20,014      18,898      

Total 60,208 47,049 58,025 88,868 92,256 104,641 137,298 183,615 231,071 216,359 
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